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Introduction
Board leadership plays a critical role in guiding organizations 

and ensuring their success. Effective board leaders possess 
certain qualities and focus on best practices to drive strategic 
thinking, communication, and accountability. However, the 
landscape of corporate governance is constantly evolving, with 
emerging issues and trends shaping the way boards operate. 
This article provides an overview of board leadership, explores 
emerging issues in corporate governance, and discusses the 
importance of sustainability, good governance, and stakeholder 
accountability.

Board Leadership: Guiding Organizations to Success
Corporate governance plays a crucial role in guiding 

organizations and ensuring their success. Effective board 
leadership is essential to steer organizations in the right 
direction and make high-level decisions.  Board leadership 
involves a board chair and other leaders who guide and make 
high-level decisions on behalf of the organization; however, 
the buck stops with the board chair. The goal of board 
leadership is to equip the organization to meet its goals and 
objectives. Effective board leaders possess qualities such as 
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care, commitment, communication, motivation, and knowledge 
to guide the board and drive the business forward while 
maintaining prudent control.

The board must balance being entrepreneurial and driving 
the business forward while maintaining prudent control. They 
should have comprehensive knowledge of the organization’s 
workings and retain an objective, long-term view. The board 
must balance short-term issues with long-term trends and 
prioritize the commercial needs of the business while acting 
responsibly towards employees, business partners, and society.

To ensure effective board leadership, several best practices 
should be followed. Regular board evaluations allow for self-
assessment and improvement, while effective board meetings 
enhance communication and decision-making. Transparency and 
accountability help build trust with stakeholders, and continuous 
learning ensures that board members stay informed about 
emerging trends and issues. By adopting these best practices, 
board leaders can enhance their effectiveness and contribute 
to the success of their organizations.

This shows that the role of boards in effective governance and 
decision-making processes cannot be understated. Boards are 
responsible for setting the strategic direction of an organization 
and ensuring that it operates in a responsible and ethical 
manner. They provide oversight to management, ensuring that 
the organization’s activities align with its mission and goals. 
However, boards face numerous challenges in fulfilling their 
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responsibilities. One of the key challenges is the need for insight, 
foresight, and focus in board leadership. Boards must have a 
deep understanding of the organization’s industry, market, and 
competitive landscape in order to make informed decisions. 
They must also have the ability to anticipate and plan for future 
challenges and opportunities. Finally, boards must maintain a 
clear focus on the organization’s mission and goals, keeping 
them front and center in all decision-making processes.

One aspect needed by board Chairs and board members 
by extension is Integrity. Integrity is a crucial aspect of 
effective governance and leadership. When board members 
exhibit integrity, they act ethically and honestly, putting the 
organization’s best interests above their own personal gain. 
This fosters trust and confidence among stakeholders, including 
employees, customers, shareholders, and the wider community. 
Integrity also ensures that decisions are made with the long-
term success and sustainability of the organization in mind.

Case Study 1: The Finland Scholarship Scandal Expose – 
Uasin Gishu County

In this case study, a courageous lady from Uasin Gishu County 
exposed alleged corruption and showcased qualities of a good 
leader. By speaking out against the loss of her money by allegedly 
Senior Executives and Politicians in County Government of 
Uasin Gishu, she demonstrated the importance of integrity 
and the need to hold individuals accountable for their actions. 
Her actions also shed light on the ethical dilemmas faced by 
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the elderly, who may be more vulnerable to exploitation. This 
case study highlights the importance of speaking out against 
wrongdoing and the role that individuals can play in promoting 
good governance and leadership.

Furthermore, this case study also showcases the unique 
perspective of the millennials and Gen Z on leadership and 
decision-making. The lady’s actions were supported and 
encouraged by the younger generation, who have recognized 
the need for change and are willing to stand up against abuse by 
rogue politicians. Their perspective emphasizes the importance 
of including diverse voices and perspectives in decision-making 
processes, as they often bring fresh ideas and a different 
approach to problem-solving.

Case Study 2: Lessons from South Africa’s Moral Compass
This case study explores the moral compass in South Africa 

and draws a comparison with Kenya. Both countries have 
experienced significant challenges in terms of ethics and 
integrity in leadership and governance. However, South Africa 
has seen the emergence of prominent leaders who have played 
a significant role in promoting integrity and moral values.

Desmond Tutu and Nelson Mandela are two of the most 
prominent leaders in South Africa who have dedicated their 
lives to promoting integrity and moral values. Through their 
actions and words, they have shown the importance of leading 
with integrity and the positive impact it can have on a nation. 
Their leadership serves as an inspiration and a reminder that 
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integrity is crucial for effective governance and leadership, 
regardless of the country or context.

In contrast, Kenya has faced numerous challenges in terms 
of corruption and the lack of integrity in leadership. This case 
study highlights the need to learn from the examples set by 
leaders like Tutu and Mandela and emphasizes the importance 
of developing a strong moral compass in order to promote good 
governance and leadership.

Sustainable Corporate Governance and Emerging Issues 
Corporate governance today encompasses a wide range 

of emerging issues and trends. Environmental, social, and 
governance (ESG) principles have gained significant attention, 
with companies being urged to adopt socially responsible 
and environmentally sustainable practices. Environmental 
responsibility involves reducing greenhouse gas emissions, 
minimizing waste, conserving natural resources, and adopting 
renewable energy sources. Social responsibility requires 
companies to act in a way that benefits society and avoids actions 
that harm it. Good governance practices are essential to ensure 
responsible and ethical operations that consider the interests 
of all stakeholders.

Linking Sustainability, Good Governance, and 
Stakeholder Engagement 

Sustainability and good governance go hand in hand, as both 
are essential for long-term success of organizations. By adopting 
a holistic approach to corporate governance, companies can 
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ensure that their operations are sustainable and their decisions 
prioritize the interests of stakeholders. Effective ESG governance 
helps mitigate risks, enhance reputation, and support long-term 
value creation. Boards must have the necessary expertise to 
make informed decisions about ESG issues and actively engage 
with stakeholders to understand their impact.

Case Study 3: Embracing ESG and Social Responsibility – 
The Case of Price Water Coopers (PwC)

The increasing importance of ESG compliance for boards 
can be attributed to various factors. Firstly, there is a growing 
recognition among stakeholders that a company’s environmental 
and social impact can significantly affect its long-term financial 
performance and reputation. Investors are increasingly 
considering ESG factors when making investment decisions, 
and customers are becoming more conscious of the ethical and 
sustainable practices of the companies they support. At the 
same time, regulatory frameworks are also evolving to require 
greater transparency and accountability in ESG matters. All these 
factors push boards to prioritize ESG compliance as a strategic 
imperative.

To illustrate the effective incorporation of ESG principles 
into operations, we can analyze a case study of PwC 
(PricewaterhouseCoopers). PwC has been recognized as a leader 
in integrating ESG into its business practices. It has effectively 
incorporated ESG principles in several areas.
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Environmental: PwC has committed to reducing its 
environmental impact through various initiatives. One significant 
effort is its carbon reduction target. PwC aims to achieve net-
zero greenhouse gas emissions, as well as minimizing its carbon 
footprint through energy-efficient practices and sustainable 
travel policies. The company also holds environmental 
management certification according to international standards.

Social: PwC prioritizes diversity, inclusion, and employee well-
being. It has set goals to increase gender and ethnic diversity 
within its workforce, and it fosters an inclusive culture through 
training and awareness programs. Additionally, PwC provides 
comprehensive employee benefits and flexible work options, 
supporting the well-being of their employees.

Governance: PwC maintains high standards of corporate 
governance and ethics. It has established robust internal 
policies and procedures to ensure compliance with legal and 
ethical norms. PwC’s board actively oversees and monitors 
the company’s ESG performance, fostering transparency and 
accountability.

Non-financial reporting plays a crucial role in assessing a 
company’s social responsibility efforts. While financial reporting 
focuses on a company’s economic performance, non-financial 
reporting provides insights into its environmental, social, 
and governance performance. Non-financial reports, such as 
sustainability reports or corporate social responsibility reports, 
provide stakeholders with information about a company’s ESG 
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practices, goals, and achievements. These reports play a vital role 
in evaluating a company’s commitment to social responsibility, 
as well as its potential risks and opportunities related to ESG 
factors. Non-financial reporting also allows for benchmarking 
and comparability among companies, enabling investors and 
other stakeholders to make informed decisions based on ESG 
considerations.

In conclusion, ESG compliance has become increasingly 
important for boards due to the growing recognition of its 
impact on financial performance, stakeholder expectations, and 
regulatory requirements. By analyzing a case study of PwC, it 
becomes apparent that effectively incorporating ESG principles 
into operations can enhance a company’s environmental impact, 
social responsibility efforts, and governance practices. Non-
financial reporting is essential for assessing a company’s 
social responsibility efforts as it provides stakeholders with 
transparent information about a company’s ESG performance, 
goals, and achievements, enabling informed decision-making.

Emerging Trends and Challenges in Corporate 
Governance 

The corporate governance landscape is witnessing several 
emerging trends and challenges. The shift to virtual and hybrid 
board and shareholder meetings offers cost-effectiveness and 
efficiency but requires companies to adapt their governance 
strategies. Data privacy regulations are becoming increasingly 
important as companies handle sensitive customer data. 
Shareholder accountability and shareholder democracy are 
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gaining prominence, emphasizing the need for transparency, 
engagement, and responsiveness to stakeholder concerns. 
Additionally, a focus on human capital concerns, diversity, equity, 
and inclusion, as well as cyber threats and risks, is shaping the 
governance agenda.

Case Study 4: The Impact of COVID-19 on Board Meetings 
and Technology

The COVID-19 pandemic has undoubtedly brought about 
rapid changes across various aspects of society, and one of 
the significant shifts has been the move towards virtual board 
meetings. With restrictions on physical gatherings and the need 
for social distancing, organizations have had to quickly adapt 
to conducting their board meetings online. This transition to 
virtual meetings has posed both challenges and opportunities 
for governance.

One of the key challenges presented by technology in 
governance is the potential for technical issues. With virtual 
meetings, there is a reliance on stable internet connections 
and proper functioning of video conferencing platforms. Poor 
connectivity or glitches in the software can disrupt the flow of 
meetings, leading to delays or miscommunication. Additionally, 
some board members may face difficulties in adapting to virtual 
platforms, particularly those who are less tech-savvy. Ensuring 
proper training and support for board members is crucial to 
address these challenges.
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However, technology also offers numerous opportunities 
for governance. Virtual meetings have the potential to improve 
access and inclusivity, allowing board members from different 
geographical locations to participate. This can enhance diversity 
within boards and bring in perspectives that were previously 
limited due to logistical barriers. Virtual meetings can also be 
more time-efficient, eliminating the need for travel and reducing 
the associated costs. Furthermore, technology enables the 
sharing of documents in real-time, facilitating collaboration 
and decision-making processes.

In light of these challenges and opportunities, there is 
an increasing need for boards to adapt to new technologies 
and embrace hybrid meeting formats. Hybrid meetings 
involve a combination of in-person and virtual participation, 
accommodating the preferences and circumstances of board 
members. This approach allows for the benefits of virtual 
meetings while still providing opportunities for face-to-face 
interaction and relationship-building.

To successfully embrace new technologies and hybrid meeting 
formats, boards should prioritize the following:

 ✔ Technology literacy and training: Boards must invest in training 
programs to ensure all members have the necessary skills to 
effectively use virtual platforms and navigate technical challenges.

 ✔ Robust cybersecurity measures: As virtual meetings involve 
sharing sensitive information, boards need to have strong 
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cybersecurity measures in place to protect against potential 
breaches or data leaks.

 ✔ Inclusivity and accessibility: Boards should actively seek to 
include diverse perspectives by leveraging virtual platforms to 
engage individuals who may have previously faced barriers to 
participation.

 ✔ Clear communication and guidelines: It is essential for boards to 
establish clear guidelines for virtual meetings to ensure smooth 
and efficient communication. These guidelines should cover 
matters such as meeting etiquette, virtual voting procedures, and 
document sharing protocols.

 ✔ Evaluation and improvement: Regularly assessing the 
effectiveness of virtual meetings and seeking feedback from board 
members can help identify areas for improvement and refine the 
technology and processes used.

In conclusion, the COVID-19 pandemic has accelerated the 
shift towards virtual board meetings, presenting both challenges 
and opportunities for governance. Boards need to embrace new 
technologies and adapt to hybrid meeting formats to ensure 
inclusivity, efficiency, and effective decision-making in the digital 
era. By proactively addressing the challenges and capitalizing 
on the opportunities, organizations can navigate the changing 
landscape and emerge stronger.
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Case study 5: Kenya halts Worldcoin data collection over privacy and 

security concerns

The Worldcoin project, a cryptocurrency initiative, aims to 
create a global digital currency that can be easily accessible to all 
individuals. To ensure transparency and inclusivity, Worldcoin 
has been utilizing scanning technologies to distribute tokens 
by scanning people’s irises. While the project highlights the 
potential of digital transformation in distributing and accessing 
a digital currency, it also raises concerns around data privacy, 
biometric information, and user consent, which need to be 
carefully addressed to protect individuals’ rights.

In 2023, The Kenyan government barred the eyeball-
scanning Worldcoin cryptocurrency project from recruiting 
new customers in a bid to investigate data privacy and security 
concerns. Kenya’s Interior Ministry directed the venture to stop 
collecting user data after raising a number of issues including: 
concerns over the secure storage of data that includes scans of 
a user’s iris; that offering crypto in exchange for data “borders 
on inducement”; inadequate information on cybersecurity 
safeguards; and placing large amounts of private data in the 
hands of a private business.

Case study 6: Data Privacy breach
In 2023, the Kenyan government faced a data breach incident 

with the Kenya e-Citizen platform. Hackers tried to gained 
unauthorized access to the platform, risking compromising 
personal data, including identification, passport, and driving 
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license information, among others of. This incident which 
affected banks, M-pesa, among other key institutions highlighted 
the need for boards to prioritize data privacy regulations, invest 
in cybersecurity measures, and implement proactive strategies 
to prevent such breaches.

In conclusion, boards should prioritize ICT learning, data 
privacy regulations, and the digital transformation of their 
meetings. These priorities enable organizations to stay relevant, 
secure, and efficient in an increasingly digital world. Case studies 
like the Kenya e-Citizen data breach and the Worldcoin project 
highlight challenges and opportunities that organizations 
face when dealing with technology, data privacy, and digital 
transformation.

Case study 7: Kodak and Nokia failure to embrace tech
Both Kodak and Nokia, once titans in their respective 

industries, failed to adapt to rapidly evolving technology and 
changing consumer preferences, leading to their downfall. 
Kodak, a pioneer in the film and photography industry, famously 
ignored the rising popularity of digital cameras, clinging to its 
traditional film business. Nokia, once the leading mobile phone 
manufacturer, failed to recognize the growing dominance of 
smartphones and the shift towards touchscreen devices. 

As a result, both companies fell behind their competitors 
and ultimately faced significant declines in market share 
and profitability. Their failures serve as cautionary tales for 
companies operating in today’s fast-paced and ever-changing 
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digital landscape, emphasizing the importance of staying 
ahead of technological advancements and anticipating shifts in 
consumer behavior. The case of Kodak and Nokia demonstrates 
the dire consequences that can occur when businesses fail to 
embrace new technologies and adapt to current trends.

Case study 8: Millenials and Gen Z
The case study of human capital concerns reveals that the 

young and current generation are increasingly resistant to 
traditional work practices. They do not want to adhere to the 
conventional 8am to 5pm work schedule and are reluctant to 
commit to working for a single organization for an extended 
period. This generation values workplace flexibility more than 
compensation and career progression. Their priorities have 
shifted towards work-life balance, personal fulfillment, and 
the ability to pursue multiple interests simultaneously. This 
trend highlights the need for organizations to adapt their work 
structures and policies to attract and retain talent from this 
generation.

Conclusion
As corporate governance evolves, board leaders must 

stay ahead of emerging trends and issues to ensure effective 
leadership and responsible decision-making. Prioritizing 
sustainability, good governance, stakeholder engagement, 
and accountability are key to driving long-term success and 
enhancing corporate reputation. By embracing best practices 
and adapting to the changing landscape, board leaders can 
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guide their organizations to thrive in an increasingly complex 
business environment.


