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Introduction

The adage, “no man is an island,” is not confined to individuals
alone; it extends its relevance to organizations as well. For any
organization to thrive and achieve enduring success, it must
recognize that it does not operate in isolation. Rather, it exists
within a complex ecosystem of stakeholders. These stakeholders
encompass groups and individuals with a vested interest in the
policies, decisions, and actions of public sector organizations.
In the words of Sir Adrian Cadbury, corporate governance is
about striking a balance between economic and social goals,
individual and communal interests, and ensuring accountability
in resource stewardship. The ultimate objective is to align the

interests of individuals, corporations, and society.

Understanding Stakeholders

Stakeholders can be broadly categorized into two groups:
internal and external. Internal stakeholders comprise individuals
working within the organization, while external stakeholders

encompass entities beyond the organization’s boundaries.

| 55



Stakeholder Engagement and External Relations: Nurturing a Holistic Approach

FCS Prof. Nicholas Letting’

Probable Stakeholders

Identifying stakeholders relevant to an organization is
a crucial step. These stakeholders can include customers,
employees, owners, the local community, government bodies,

pressure groups, suppliers, and financiers, among others.

Stakeholder Mapping

Stakeholder mapping is an instrumental tool that aids in
understanding and engaging with stakeholders more effectively.
This process involves categorizing stakeholders into different
groups, facilitating the development of targeted engagement
plans. By segmenting stakeholders, organizations can allocate

resources efficiently and address their unique concerns.

The most commonly employed approach for stakeholder
mapping assesses stakeholders based on their interest and
influence in specific issues or decisions. This interest-influence

matrix classifies stakeholders into four categories:

1. Key Players: These stakeholders possess high levels of interest

and influence, making them a priority for engagement.

2. Context Setters: While influential, context setters may have
limited interest in the issue at hand. Their engagement can be
challenging due to their influence’s disconnect from specific

subjects.

3. Subjects: Stakeholders in this category exhibit a high interest in
the project but have limited influence. They may offer support

but are unlikely to play a substantial role in implementation.
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4. The Crowd: Stakeholders with low interest and influence require

minimal consideration.

[t is essential to revisit stakeholder mapping exercises

periodically to account for evolving interests and priorities.

Stakeholder Management Process

Stakeholder management is a structured process that entails
organizing, monitoring, and enhancing an organization’s
relationships with its stakeholders. The process typically

involves:
1. Identifying stakeholders.
2. Documenting their needs.
3. Analyzing their interests.
4. Managing stakeholder expectations.
5. Taking action to engage stakeholders.

6. Continuously reviewing and repeating the process.
The Significance of Stakeholder Engagement
Stakeholder engagement is the process of involving
individuals who may be affected by an organization’s decisions.
It acknowledges that stakeholders may either support or oppose
these decisions. In Kenya, public participation is enshrined in
the constitution and is regarded as a foundational principle of

democracy.
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Case Study 1: The Building Bridges Initiative (BBI) in Kenya

The Building Bridges Initiative (BBI) in Kenya stands as a
testament to the significant role that stakeholder engagement
plays in the governance and decision-making processes of the
country. Notably, one of the major stakeholders in this initiative

was Wanjiku (this term is used to refer to the common citizen).

Wanjiku’s pivotal role as the primary beneficiary of public
services and programs underscores the importance of
considering the impact of decisions on the everyday citizen.
Inadequate involvement of Wanjiku led to numerous legal
challenges and court cases, resulting to suspension of the
BBI by all the courts from High Court to Supreme Court. This
emphasizes the need for robust stakeholder engagement in

policymaking and governance processes.

Case Study 2: Public Participation in the Kenya National
Police Service

The Kenya National Police Service in 2023 has embarked on a
journey to conduct public participation on proposed changes in
police uniforms across the country. This initiative is a testament
to the evolving landscape of stakeholder engagement in Kenya,
where citizens are given the opportunity to participate in
decision-making processes, even down to the selection of the

law enforcement uniform.

This case reflects the progress Kenya has made in recognizing
the value of engaging stakeholders, including ordinary citizens,

in shaping policies and decisions that affect their lives directly.
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Case Study 3: Changing Laws on the National Health
Insurance Fund (NHIF)

Kenya’s decision to change laws governing the National
Health Insurance Fund showcases the country’s commitment
to stakeholder engagement in the healthcare sector. By involving
stakeholders, such as healthcare providers and beneficiaries, in
decision-making, Kenya aims to improve the accessibility and

quality of healthcare services.

This case study highlights how stakeholder engagement can
be a driving force in reforming critical sectors for the betterment

of society.

Case Study 4: Challenges in Public Participation

Despite the constitutional mandate for public participation
in Kenya, there is a persistent issue of low participation rates
among citizens. This challenge raises questions about public
interest and the importance of certain decisions, such as the

color of police uniforms, in the eyes of the public.

Furthermore, the case suggests that some stakeholders may
attempt to manipulate public participation processes for their
own interests, potentially serving the agendas of specific groups

or industries, such as uniform producers for Police uniform case.

Case Study 5: Makueni County’s Exemplary Public
Participation
Makueni County in Kenya gained recognition for its

exceptional approach to public participation during the tenure
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of Governor Kivutha Kibwana from 2013 to 2022. The county’s
success in this regard was attributed to an investment in civic
education, ensuring that even individuals at the grassroots level,

often termed “Wanjiku,” were well-informed and engaged.

This case study serves as a model for effective public
participation, emphasizing the importance of educating and

involving all segments of society.

Case Study 6: Stakeholder Engagement in Universities
Universities, as vital institutions, have a diverse set of

stakeholders, including students, parents, and governments.

However, engaging these stakeholders effectively can be

challenging, as demonstrated in the case of school fees.

The case highlights the need for universities to thoroughly
understand their stakeholders and consider innovative
approaches, such as pilot studies, to improve engagement for
instance with the new education funding model in institutions
of higher learning.

Case Study 7: Strategies for Improving Stakeholder
Engagement

This case study focuses on strategies for enhancing
stakeholder engagement. It underscores the significance of
research, professional expertise in stakeholder management,

and the accountability of government processes.

Continuous engagement with stakeholders is presented as

a key element in strengthening relations and fostering trust.
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Case Study 8: KASNEB CEO’s Customer-Centric Approach

The KASNEB CEO’s customer-centric approach, where he
personally checks in with clients and ensures prompt service,
exemplifies the importance of leadership in stakeholder

engagement.

This case highlights how hands-on leadership can lead to

improved processes and a positive stakeholder experience.

Case Study 9: Public vs. Private Sector Engagement

This case explores the difference between public and
private sector engagement with stakeholders. In the private
sector, engagement often serves research purposes, aiming to
enhance service delivery and increase profits. In contrast, the
public sector emphasizes public participation as a fundamental

democratic principle.

The case underscores the distinction in motivations and

approaches to stakeholder engagement between these sectors.

Boards and Stakeholder Engagement

Effective governance entails boards having an awareness
of their stakeholder environment, understanding stakeholder
needs, and considering stakeholders in relevant decision-
making processes. Boards must foster meaningful stakeholder
engagement, especially concerning vulnerable populations, to

ensure the organization’s success.
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Roles of the Chairperson

Board chairs play a pivotal role in stakeholder management.
Their responsibilities include ensuring the board’s effectiveness,
representing the organization externally, communicating with
shareholders and stakeholders, and overseeing continuous

improvements in stakeholder engagement.

Conclusion

To excel in stakeholder management, organizations require
the right leadership, including the board chairman and CEO. They
must select individuals with the appropriate skill set, prioritize
research, and invest in expert stakeholder management.
Engaging key influential community figures can enhance public

participation.

In conclusion, embracing a holistic approach to stakeholder
engagement is essential for the success and sustainability of
any organization, whether in the public or private sector. By
recognizing the value of stakeholders and actively involving
them in decision-making, organizations can build stronger
relationships and achieve their objectives more effectively.
Lessons learned from successful stakeholder engagement
cases should be applied to improve practices and promote

transparency, accountability, and public trust.

62 |



