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EDITORIAL BOARD

Editor-in-Chief
FCS Dr. Kenneth Wyne Mutuma (PhD, LLM, LLB, CS (K), 

MAAK, Advocate) is a highly accomplished professional in 
corporate governance, boasting a Ph.D. and Master’s Degree 
from the University of Cape Town and an undergraduate law 
degree from the University of Liverpool. With a solid academic 
foundation, Dr. Mutuma has actively engaged in governance 
practice, excelling as a Corporate Secretary, Governance Auditor, 
and Chartered Arbitrator. Beyond his credentials, he has provided 
invaluable guidance to corporations across sectors, serving as a 
trainer and consultant. As a senior lecturer at the University of 
Nairobi School of Law, he shares his expertise, accumulating over 
a decade of teaching experience and contributing to the field’s 
growth. Dr. Mutuma’s multifaceted expertise and passion for 
teaching make him an influential figure in governance, academia, 
and corporate leadership.

ASSOCIATE EDITORS
FCS Jeremiah Karanja, MBS, currently pursuing a Ph.D. 

in Leadership and Governance, serves as the Chief Executive 
Officer of the Institute of Certified Secretaries (ICS) and 
holds a board position in a State Corporation in Kenya. His 
extensive experience encompasses diverse roles in various 
institutions, including Chief Executive, Board Secretary, and 
Head of Department. FCS Karanja holds an MBA in Strategic 
Management, a Bachelor of Arts in Public Administration, 
Political Science, and Communication, as well as a Bachelor 
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of Law, alongside Diplomas and Higher Diplomas in Human 
Resources Development. He is a Certified Public Secretary of 
Kenya (CPS-K). Beyond his academic pursuits, FCS Karanja has 
made significant contributions to the field, having authored 
numerous articles and three books on governance. He has also 
conducted training sessions for Boards and Senior Management 
Teams under the auspices of ICS and the State Corporations 
Advisory Committee (SCAC), demonstrating his dedication to 
enhancing governance knowledge and expertise.

CS Gilbert Kiprono, currently leading research at the Institute 
of Certified Secretaries, possesses extensive experience in 
research and policy. He also serves as an adjunct Lecturer at 
the University of Kabianga School of Business and Economics. 
Previously, Kiprono contributed to developing key policies 
such as the Kenya Investment Policy and National Export 
Development Strategy, and served on various boards including 
as High School board member and Chairman. He holds 
certifications in enterprise and industrial development from 
Japan, professional mediation from MTI, and trainer of trainers 
from CSIA, in addition to completing Senior Management and 
Strategic Leadership Development programs at KSG. With a 
Bachelor’s and Master’s degree in Economics from the University 
of Nairobi, he is currently pursuing a PhD in Economics from 
the same institution.

Hosea Mutwiri Kanyanga (Ph.D Econ student, MA Econ, 
BSc Econ & Stat, Dip FM, ACSI, CPA) 
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ADVISORY BOARD
Prof. Daniel K. Tarus is a highly qualified and experienced 

professional, currently serving as the Deputy Vice-Chancellor 
in charge of Administration, Finance, and Planning at Rongo 
University. With a PhD in Finance, an MBA in Finance, a BCom 
in Accounting, and certifications as a CPA and CS, he is a 
distinguished Professor of Finance with over 20 years of teaching 
experience. Prof. Tarus has held various administrative roles, 
including acting Deputy Vice-Chancellor in charge of Finance, and 
has extensive research and publication experience in corporate 
governance, leadership, and corporate social responsibility. In 
addition to his academic roles, he holds prominent positions 
such as Chairman of the Audit Committee in the Ministry of 
Interior and National Administration, Council Member of Kenya 
School of Government (KSG), and Member of the Research and 
Development Committee at the Institute of Certified Public 
Accountants of Kenya (ICPAK), demonstrating his wide-ranging 
expertise and influence in the field of finance, accounting, and 
leadership.

Prof. George Mungiria Muthaa is a highly accomplished 
professional serving as the Deputy Principal in charge of 
Administration, Finance, and Planning at Turkana University 
College. With a Ph.D. and master’s degree in Educational 
Management, a bachelor’s in Education, and an MBA in Strategic 
Management, he is a distinguished social scientist in educational 
management. Prof. Muthaa is a member of the Institute of 
Corporate Secretaries (ICS) and the Institute of Investment 
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and Financial Analysts (ICIFA), and has a wealth of experience 
in academia, having risen from a teacher at Meru Technical 
Training Institute to a Full Professor at Chuka University. He 
is a widely published author and has supervised doctoral and 
master’s students, demonstrating his expertise and influence 
in the field of education and management. Additionally, he is 
a trained peer reviewer with the Commission for University 
Education and has actively contributed to promoting knowledge 
and skills through research grants, training, and workshops for 
educationists, managers, and governance practitioners.

Dr. Moses Mwenda Muthinja is an experienced Program 
Coordinator and Consultant in the Education and Skills 
Development Division of the African Development Bank 
(AfDB), overseeing the Japan Africa Dream Scholarship (JADs) 
program and engaging in country visits to enhance partnerships 
and program impact. Previously, he served as the Director of 
Integrated Development at the Kenya Institute for Public Policy 
Research and Analysis (KIPPRA), where he provided leadership 
in policy research and analysis across various departments. With 
over 12 years of experience in higher education, including roles 
as a lecturer and coordinator of external professional accounting 
courses, Dr. Moses holds a Ph.D. in Finance from the University 
of the Witwatersrand, an MBA in Finance, and a Bachelor of 
Education in Accounting and Economics from the University of 
Nairobi. He is also a Certified Public Accountant of Kenya (CPA-K) 
and a Certified Public Secretary of Kenya (CPS-K), demonstrating 
his extensive expertise in finance, education, and public policy.
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Dr. Martin Oduor-Otieno is an accomplished individual. 
He holds a PhD and has a strong background in accounting and 
finance, with a Certified Public Accountant (CPA) certification 
from the Institute of Certified Public Accountants of Kenya 
(ICPAK). As the Founder and CEO of The Leadership Group 
Limited, he provides advisory services in leadership, strategy, 
and organizational development, while also serving as a Visiting 
Scholar at the Thunderbird School of Global Management at 
Arizona State University and sitting on various boards, including 
the Board of Trustees of SOS Children’s Villages Kenya. Dr. 
Oduor-Otieno is also an author, having penned the biography 
“Beyond the Shadows of My Dream,” which offers insights into 
his personal and professional journey as a respected leader and 
executive coach. His distinguished service to the nation was 
recognized with the Chief of the Burning Spear (CBS) award by 
the President of Kenya in 2010, a testament to his significant 
contributions and impact.

Mr. Justus N. Agoti BA, MA, FA, HDHRM, CPA is an 
experienced capital markets expert. He has over 19 years 
experience in capital markets operations and strategy, 
specializing in Research, Economics, Financial Markets, Strategy 
and Product Development. Currently, he is the Senior Manager, 
Market Deepening at the Capital Markets Authority, coordinating 
the product development, uptake and innovation initiatives at 
the Authority. Mr. Agoti is a member of various Working teams, 
including the Market Development Committee which evaluates 
current initiatives to grow the country’s capital markets. Mr. 
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Agoti has previously served as a Manager, Product Development 
& Uptake, coordinating the conduct of market development and 
research work, aimed at developing new policies, systems and 
strategies for the better operation of Kenya’s capital markets. 
He has also previously actively participated in Public–Private 
Partnership (PPP) engagements as a resource person. Mr. Agoti 
holds an M.A and B.A degree in Economics from the University 
of Nairobi. He also has Human Resource Management and 
Accounting qualifications. In addition, he has Financial Analyst 
certification as a Capital Markets Securities Analyst (CMSA) 
from the Corporate Finance Institute (CFI®) and the Institute of 
Certified Investment and Financial Analysts (ICIFA). Mr. Agoti is 
a certified negotiator, with a qualification in Negotiation Mastery 
from Harvard Business School (HBS).

FCS Catherine Musakali, LL.B, LL.M, FCPSK, ACIrb, OGW is 
an Advocate of the High Court Kenya, is a highly accomplished 
professional with extensive expertise in governance, legal 
consultancy, and corporate leadership. As the Founder of Dorion 
Associates LLP, she specializes in governance matters and 
commercial legal consultancies, leveraging her rich experience 
as the former Company Secretary and Head of Legal at Kenya 
Shell Limited (Now Vivo Energy Kenya Limited). Catherine is 
a Fellow of the Institute of Certified Secretaries of Kenya and 
the Institute of Directors of Kenya, and she has played a pivotal 
role in developing landmark codes of Corporate Governance in 
Kenya. Recognized for her expertise, she has consulted for global 
bodies such as the IFC and the World Bank, and she actively 
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promotes gender representation in corporate Kenya through 
her nonprofit organization, ‘Women on Boards Network Kenya’. 
Catherine holds a Bachelor of Laws Degree and a Master of Laws 
Degree from the University of Nairobi, and she serves on the 
boards of Total Kenya, Breakfast Club Africa, and Women on 
Boards Network, where she also holds the position of Chair. Her 
outstanding contributions to institutionalizing good governance 
in Kenya have been recognized with the national award, the 
Order of the Grand Warrior (OGW), bestowed by the President 
of the Republic of Kenya.

FCS Nkirote Mworia Njiru is a governance practitioner, 
certified secretary, and lawyer with a passion for sound 
governance, policy making, standard setting, capacity building 
and setting up institutional systems that deliver exceptional 
value.  In over twenty years of governance, legal and people 
leadership practice, she has worked in both the public and 
private sectors in East Africa in a wide range of activities 
involving setting up governance, legal and organization 
structures; policy and practice code development; supervision 
and capacity building.  She is a fellow of the Institute of Certified 
Secretaries of Kenya (FCS); a member of the Institute of Human 
Resource Management (IHRM) and the Law Society of Kenya 
(LSK); holds a Higher National Diploma in Law and in Human 
Resource Management; is a Certified Governance Auditor and 
an AoEC Certified Executive Coach. Nkirote has been the Old 
Mutual East Africa Group Company Secretary /Legal Counsel and 
Company Secretary for Faulu Microfinance Bank Limited over the 
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last six (6) years and has recently pivoted to oversee the People 
Transformation Strategy as the Group Human Capital Executive. 
Capacity building and empowerment activities are passions 
she fulfils through engaging in various activities and networks.  
She sits on three boards as a non-executive director including 
representing the Institute on the board of the Kenya Accountants 
and Secretaries National Examination Board (KASNEB) and 
serves as the Secretary of the Executive Committee of the Upper 
Hill District Association.  Being passionate about women in 
leadership, Nkirote mentors actively and is a founder of the 
Women on Boards Network Kenya.

FCS Waweru G. Mathenge is an Advocate of the High Court 
of Kenya and a Certified Secretary of long standing. He is a 
Fellow of the Institute of Certified Secretaries of Kenya and a 
Member of the Law Society of Kenya. He holds a Bachelor of Laws 
(LLB) degree and a Master of Business Administration (MBA) 
degree from the University of Nairobi. He is an accomplished 
legal professional, with wide and varied experience gained in 
the banking industry, the retail industry and in private legal 
practice. Waweru currently works at NCBA Group PLC where 
he is the Group Company Secretary and Head of Legal.

FCS Simon M. Indimbuli, OGW, MBS is a  dedicated and 
accomplished public servant with over three decades of 
experience in governance, management, public administration, 
and human resource management. He has played a pivotal role 
in advancing state corporations and public sector reforms in 
Kenya, holding significant positions such as the Secretary/CEO 
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of the State Corporations Advisory Committee (SCAC) and the 
immediate former Director for Governance and Compliance 
at SCAC. Simon’s career as a career civil servant has seen 
him rise from Inspector I to Assistant Inspector General of 
State Corporations at the Inspectorate of State Corporations. 
He has chaired various Government reform Committees 
and Taskforces and played a key role in the development of 
MWONGOZO, the Code of Governance for State Corporations. 
FCS Simon holds a strong academic background, including a 
BA degree in Economics and Sociology, a Master’s of Science 
degree in Public Administration and Personnel Management 
from Kingston University (UK), and a Post-Graduate Diploma 
in Public Policy from Kingston University (UK). Additionally, he 
is a PhD finalist at the Jomo Kenyatta University of Agriculture 
and Technology (JKUAT) in the discipline of Leadership and 
Governance. As a testament to his commitment to professional 
excellence, he is a Fellow of the Institute of Certified Public 
Secretaries (Kenya), a member of the Institute of Human 
Resource Management (Kenya), and a member of the Institute 
of Personnel Development (UK).

FCS Mercy Wanjau, the esteemed Secretary to the Cabinet, 
is a distinguished regulatory and governance professional. She 
holds an LLB Hons degree from the University of Nairobi, an 
LLM degree from the University of Cape Town, and has pursued 
advanced management courses at Strathmore Business School. 
Mercy has been an influential keynote speaker at various 
conferences and events, advocating for women-led businesses 
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and board networks, and has actively participated in significant 
gatherings related to certified secretaries in the country. Prior 
to her current role, she served as the Acting Director General 
of the Communications Authority of Kenya (CA), where her 
transformative leadership significantly impacted the Kenyan 
economy. Her diverse academic credentials and extensive 
experience underscore her influential role in promoting 
governance and regulatory practices in Kenya.

Mr. Hosea Mutwiri Kanyanga is an economist and financial 
services professional with keen interest and expertise in 
research, policy, strategy, governance, data analysis, investment, 
product development, and innovation in the financial sector 
in Kenya. Currently, he is the Research and Strategy Officer 
at the Institute of Certified Public Secretaries Kenya (ICPSK). 
Previously he worked at the Capital Markets Authority (CMA) 
across three functions for more than three years in Research 
and Data Analytics, Policy and Regulatory Framework, and 
Product Development and Uptake. Hosea holds MA (Economics), 
BSC (Economics & Statistics), Diploma in Financial Markets 
Operations from University of Reading, UK and, Certified Public 
Accountants (CPA) and has undertaken the Capital Markets 
Programme from the Chartered Institute for Securities and 
Investment (CISI), UK as well as Certificate in Monitoring & 
Evaluating, Accountability & Learning course. Hosea is currently 
pursuing a PhD degree in Economics at the University of Nairobi.
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EDITORIAL COMMENTARY
The Governance Practitioner Journal emerged from a 

collaboration between the Institute of Certified Secretaries 
(ICS) and the University of Nairobi. Its primary objectives are 
to foster intellectual discourse on corporate governance, cultivate 
a research and learning culture within the corporate governance 
domain, and facilitate the success of businesses for economic 
growth.

The journal operates on the premise that a robust private 
sector is a key driver of economic development. Over the past 
two decades, Africa has emerged as the world’s fastest-growing 
economic region, attributing this success to the dynamism of its 
private sector. The contribution of the private sector and state-
owned corporations is crucial to governments’ development 
plans, fostering economic growth, wealth creation, job 
provision, and services. The effective application of corporate 
governance practices is central to these outcomes, highlighting 
the significance of corporate governance in driving economic 
growth, enhancing living standards, and alleviating poverty.

To sustain Africa’s economic growth, policymakers, scholars, 
and practitioners must formulate sound policies and laws 
conducive to business growth and corporate resilience. The 
journal aims to feature articles that contribute to creating a 
competitive and dynamic business framework. This framework 
should be responsive to the needs of commerce and industry, 
streamline business setup procedures, reduce regulatory 
burdens, establish investor-friendly legal frameworks, protect 
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interests, support small businesses, and promote local industries. 
Additionally, the journal advocates for user-friendly legislation, 
simplified decision-making processes, well-regulated securities 
markets, reinforced gatekeeper roles, equitable treatment of 
shareholders, efficient enforcement of shareholders’ rights, 
enhanced corporate disclosure, improved audit and accounting 
standards, and strengthened efficiency of state-owned entities.

Enjoying broad readership among policymakers, corporate 
executives, and scholars, the journal plays a significant role 
in knowledge creation and policy advisory. It invites article 
submissions covering various aspects of corporate governance, 
including the board of directors, transparency, accountability, 
risk management, ethical leadership, shareholder rights, 
stakeholder relationships, sustainability, compliance with laws, 
governance of state-owned entities, regulatory framework 
reform, corporate governance during crises, comparative 
corporate governance, and the theoretical foundations of 
corporate governance.

The journal accepts article submissions on an ongoing basis 
and subject to peer review. Authors can submit articles to the 
ICS Research and Business Development Manager at research@
ics.ke, referring to the journal’s editorial policy at https://www.
ics.ke/downloads-center-2/category/7-governance-journal.

 
FCS Kenneth Wyne Mutuma, PhD 
Editor-in-Chief

https://www.ics.ke/downloads-center-2/category/7-governance-journal
https://www.ics.ke/downloads-center-2/category/7-governance-journal
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FOREWORD FROM THE CHAIRMAN
As the Chairperson of the Institute of Certified Secretaries 

Kenya, it gives me great pleasure to introduce this remarkable 
publication resulting from the inaugural Annual Chairperson’s 
Leadership Forum held at the Sawela Lodges in Naivasha from 
September 4th to 8th, 2023. This week-long event brought 
together distinguished Chairpersons and Vice Chairpersons 
from both the public and private sectors, transcending borders 
to include the valuable insights of international counterparts. It 
was an extraordinary gathering of leadership minds, and I am 
thrilled that we now have the opportunity to share the wealth 
of knowledge, experiences, and expertise that emerged during 
this forum.

In today’s rapidly evolving business environment, effective 
leadership at the board level is more crucial than ever. This 
publication underscores the vital role strong leadership plays 
in ensuring sustainable growth and ethical governance amid 
complex challenges. At the Chairperson’s Leadership Forum, 
esteemed speakers like FCS Dr. Kenneth Wyne Mutuma, FCS Dr. 
Martin Oduor Otieno, and FCS Prof. PLO Lumumba provided 
invaluable insights on board leadership, governance issues, and 
stakeholder engagement, shaping the content of this publication. 
Chapters within delve into strategic oversight, leadership 
development, stakeholder engagement, and ESG principles 
integration, drawing from forum discussions and meticulous 
documentation.
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Acknowledgment is extended to key figures like FCS 
Jeremiah Karanja and the Institute Secretariat team for 
their pivotal roles in organizing the forum and crafting this 
publication. Titled “At the Steering Wheel – Leadership beyond 
Horizons,” the publication encapsulates the essence of board 
leadership—guiding organizations through challenges, making 
crucial decisions, and steering towards a sustainable future. 
Current and aspiring board leaders are invited to explore its 
insights, emphasizing the importance of wise, integrity-driven 
leadership for organizational and societal advancement. May this 
publication inspire and guide leaders as they navigate towards 
success and positive impact.

Enjoy the read!
 
FCS Joshua W. Wambua 
The Chairman, 
Institute of Certified Secretaries
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SPECIAL MESSAGE FROM THE CHIEF EXECUTIVE OFFICER
The theme of this issue, “AT THE STEERING WHEEL: 

LEADERSHIP BEYOND HORIZONS,” captures the essence of our 
collective mission as governance practitioners. It highlights the 
critical role that leadership plays in navigating the complexities 
of the modern world, and the imperative to go beyond 
conventional boundaries.

At ICS, our commitment to excellence in governance and 
leadership is unwavering. We firmly believe that certified 
secretaries are not just professionals but stewards of good 
governance, entrusted with upholding the highest standards 
of integrity, transparency, and accountability.

Within the pages of this publication, you will find a wealth of 
knowledge encompassing emerging trends in board leadership, 
ethical leadership, strategic oversight, leadership development, 
stakeholder engagement, and much more. These articles are 
a testament to the thought leadership within our community 
and a valuable resource for all those committed to advancing 
the principles of good governance.

As you delve into the insights shared within these pages, 
I encourage you to reflect on your role as governance 
practitioners. Let this publication serve as a source of inspiration 
and knowledge, propelling you to new heights of leadership 
excellence. The challenges may be formidable, but with 
knowledge, determination, and an unwavering commitment to 
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ethical governance, we can overcome them and create a better 
future.

Lastly, I express my gratitude to all our members, partners, 
and readers who continue to support ICS in our pursuit of 
excellence in governance. Together, we are charting a course 
towards leadership that transcends horizons, leads with purpose, 
and fosters positive impact on organizations and society.

Thank you for your dedication to the principles of good 
governance, and I look forward to the positive transformations 
that will result from the application of the knowledge shared 
within this publication.

Happy Reading!

FCS Jeremiah N. Karanja, MBS 
The Chief Executive Officer,
Institute of Certified Secretaries
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Emerging Trends in Board Leadership and 
Corporate Governance

FCS Dr. Kenneth Wyne Mutuma

Introduction
Board leadership plays a critical role in guiding organizations 

and ensuring their success. Effective board leaders possess 
certain qualities and focus on best practices to drive strategic 
thinking, communication, and accountability. However, the 
landscape of corporate governance is constantly evolving, with 
emerging issues and trends shaping the way boards operate. 
This article provides an overview of board leadership, explores 
emerging issues in corporate governance, and discusses the 
importance of sustainability, good governance, and stakeholder 
accountability.

Board Leadership: Guiding Organizations to Success
Corporate governance plays a crucial role in guiding 

organizations and ensuring their success. Effective board 
leadership is essential to steer organizations in the right 
direction and make high-level decisions.  Board leadership 
involves a board chair and other leaders who guide and make 
high-level decisions on behalf of the organization; however, 
the buck stops with the board chair. The goal of board 
leadership is to equip the organization to meet its goals and 
objectives. Effective board leaders possess qualities such as 
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care, commitment, communication, motivation, and knowledge 
to guide the board and drive the business forward while 
maintaining prudent control.

The board must balance being entrepreneurial and driving 
the business forward while maintaining prudent control. They 
should have comprehensive knowledge of the organization’s 
workings and retain an objective, long-term view. The board 
must balance short-term issues with long-term trends and 
prioritize the commercial needs of the business while acting 
responsibly towards employees, business partners, and society.

To ensure effective board leadership, several best practices 
should be followed. Regular board evaluations allow for self-
assessment and improvement, while effective board meetings 
enhance communication and decision-making. Transparency and 
accountability help build trust with stakeholders, and continuous 
learning ensures that board members stay informed about 
emerging trends and issues. By adopting these best practices, 
board leaders can enhance their effectiveness and contribute 
to the success of their organizations.

This shows that the role of boards in effective governance and 
decision-making processes cannot be understated. Boards are 
responsible for setting the strategic direction of an organization 
and ensuring that it operates in a responsible and ethical 
manner. They provide oversight to management, ensuring that 
the organization’s activities align with its mission and goals. 
However, boards face numerous challenges in fulfilling their 
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responsibilities. One of the key challenges is the need for insight, 
foresight, and focus in board leadership. Boards must have a 
deep understanding of the organization’s industry, market, and 
competitive landscape in order to make informed decisions. 
They must also have the ability to anticipate and plan for future 
challenges and opportunities. Finally, boards must maintain a 
clear focus on the organization’s mission and goals, keeping 
them front and center in all decision-making processes.

One aspect needed by board Chairs and board members 
by extension is Integrity. Integrity is a crucial aspect of 
effective governance and leadership. When board members 
exhibit integrity, they act ethically and honestly, putting the 
organization’s best interests above their own personal gain. 
This fosters trust and confidence among stakeholders, including 
employees, customers, shareholders, and the wider community. 
Integrity also ensures that decisions are made with the long-
term success and sustainability of the organization in mind.

Case Study 1: The Finland Scholarship Scandal Expose – 
Uasin Gishu County

In this case study, a courageous lady from Uasin Gishu County 
exposed alleged corruption and showcased qualities of a good 
leader. By speaking out against the loss of her money by allegedly 
Senior Executives and Politicians in County Government of 
Uasin Gishu, she demonstrated the importance of integrity 
and the need to hold individuals accountable for their actions. 
Her actions also shed light on the ethical dilemmas faced by 
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the elderly, who may be more vulnerable to exploitation. This 
case study highlights the importance of speaking out against 
wrongdoing and the role that individuals can play in promoting 
good governance and leadership.

Furthermore, this case study also showcases the unique 
perspective of the millennials and Gen Z on leadership and 
decision-making. The lady’s actions were supported and 
encouraged by the younger generation, who have recognized 
the need for change and are willing to stand up against abuse by 
rogue politicians. Their perspective emphasizes the importance 
of including diverse voices and perspectives in decision-making 
processes, as they often bring fresh ideas and a different 
approach to problem-solving.

Case Study 2: Lessons from South Africa’s Moral Compass
This case study explores the moral compass in South Africa 

and draws a comparison with Kenya. Both countries have 
experienced significant challenges in terms of ethics and 
integrity in leadership and governance. However, South Africa 
has seen the emergence of prominent leaders who have played 
a significant role in promoting integrity and moral values.

Desmond Tutu and Nelson Mandela are two of the most 
prominent leaders in South Africa who have dedicated their 
lives to promoting integrity and moral values. Through their 
actions and words, they have shown the importance of leading 
with integrity and the positive impact it can have on a nation. 
Their leadership serves as an inspiration and a reminder that 
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integrity is crucial for effective governance and leadership, 
regardless of the country or context.

In contrast, Kenya has faced numerous challenges in terms 
of corruption and the lack of integrity in leadership. This case 
study highlights the need to learn from the examples set by 
leaders like Tutu and Mandela and emphasizes the importance 
of developing a strong moral compass in order to promote good 
governance and leadership.

Sustainable Corporate Governance and Emerging Issues 
Corporate governance today encompasses a wide range 

of emerging issues and trends. Environmental, social, and 
governance (ESG) principles have gained significant attention, 
with companies being urged to adopt socially responsible 
and environmentally sustainable practices. Environmental 
responsibility involves reducing greenhouse gas emissions, 
minimizing waste, conserving natural resources, and adopting 
renewable energy sources. Social responsibility requires 
companies to act in a way that benefits society and avoids actions 
that harm it. Good governance practices are essential to ensure 
responsible and ethical operations that consider the interests 
of all stakeholders.

Linking Sustainability, Good Governance, and 
Stakeholder Engagement 

Sustainability and good governance go hand in hand, as both 
are essential for long-term success of organizations. By adopting 
a holistic approach to corporate governance, companies can 
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ensure that their operations are sustainable and their decisions 
prioritize the interests of stakeholders. Effective ESG governance 
helps mitigate risks, enhance reputation, and support long-term 
value creation. Boards must have the necessary expertise to 
make informed decisions about ESG issues and actively engage 
with stakeholders to understand their impact.

Case Study 3: Embracing ESG and Social Responsibility – 
The Case of Price Water Coopers (PwC)

The increasing importance of ESG compliance for boards 
can be attributed to various factors. Firstly, there is a growing 
recognition among stakeholders that a company’s environmental 
and social impact can significantly affect its long-term financial 
performance and reputation. Investors are increasingly 
considering ESG factors when making investment decisions, 
and customers are becoming more conscious of the ethical and 
sustainable practices of the companies they support. At the 
same time, regulatory frameworks are also evolving to require 
greater transparency and accountability in ESG matters. All these 
factors push boards to prioritize ESG compliance as a strategic 
imperative.

To illustrate the effective incorporation of ESG principles 
into operations, we can analyze a case study of PwC 
(PricewaterhouseCoopers). PwC has been recognized as a leader 
in integrating ESG into its business practices. It has effectively 
incorporated ESG principles in several areas.
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Environmental: PwC has committed to reducing its 
environmental impact through various initiatives. One significant 
effort is its carbon reduction target. PwC aims to achieve net-
zero greenhouse gas emissions, as well as minimizing its carbon 
footprint through energy-efficient practices and sustainable 
travel policies. The company also holds environmental 
management certification according to international standards.

Social: PwC prioritizes diversity, inclusion, and employee well-
being. It has set goals to increase gender and ethnic diversity 
within its workforce, and it fosters an inclusive culture through 
training and awareness programs. Additionally, PwC provides 
comprehensive employee benefits and flexible work options, 
supporting the well-being of their employees.

Governance: PwC maintains high standards of corporate 
governance and ethics. It has established robust internal 
policies and procedures to ensure compliance with legal and 
ethical norms. PwC’s board actively oversees and monitors 
the company’s ESG performance, fostering transparency and 
accountability.

Non-financial reporting plays a crucial role in assessing a 
company’s social responsibility efforts. While financial reporting 
focuses on a company’s economic performance, non-financial 
reporting provides insights into its environmental, social, 
and governance performance. Non-financial reports, such as 
sustainability reports or corporate social responsibility reports, 
provide stakeholders with information about a company’s ESG 
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practices, goals, and achievements. These reports play a vital role 
in evaluating a company’s commitment to social responsibility, 
as well as its potential risks and opportunities related to ESG 
factors. Non-financial reporting also allows for benchmarking 
and comparability among companies, enabling investors and 
other stakeholders to make informed decisions based on ESG 
considerations.

In conclusion, ESG compliance has become increasingly 
important for boards due to the growing recognition of its 
impact on financial performance, stakeholder expectations, and 
regulatory requirements. By analyzing a case study of PwC, it 
becomes apparent that effectively incorporating ESG principles 
into operations can enhance a company’s environmental impact, 
social responsibility efforts, and governance practices. Non-
financial reporting is essential for assessing a company’s 
social responsibility efforts as it provides stakeholders with 
transparent information about a company’s ESG performance, 
goals, and achievements, enabling informed decision-making.

Emerging Trends and Challenges in Corporate 
Governance 

The corporate governance landscape is witnessing several 
emerging trends and challenges. The shift to virtual and hybrid 
board and shareholder meetings offers cost-effectiveness and 
efficiency but requires companies to adapt their governance 
strategies. Data privacy regulations are becoming increasingly 
important as companies handle sensitive customer data. 
Shareholder accountability and shareholder democracy are 
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gaining prominence, emphasizing the need for transparency, 
engagement, and responsiveness to stakeholder concerns. 
Additionally, a focus on human capital concerns, diversity, equity, 
and inclusion, as well as cyber threats and risks, is shaping the 
governance agenda.

Case Study 4: The Impact of COVID-19 on Board Meetings 
and Technology

The COVID-19 pandemic has undoubtedly brought about 
rapid changes across various aspects of society, and one of 
the significant shifts has been the move towards virtual board 
meetings. With restrictions on physical gatherings and the need 
for social distancing, organizations have had to quickly adapt 
to conducting their board meetings online. This transition to 
virtual meetings has posed both challenges and opportunities 
for governance.

One of the key challenges presented by technology in 
governance is the potential for technical issues. With virtual 
meetings, there is a reliance on stable internet connections 
and proper functioning of video conferencing platforms. Poor 
connectivity or glitches in the software can disrupt the flow of 
meetings, leading to delays or miscommunication. Additionally, 
some board members may face difficulties in adapting to virtual 
platforms, particularly those who are less tech-savvy. Ensuring 
proper training and support for board members is crucial to 
address these challenges.
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However, technology also offers numerous opportunities 
for governance. Virtual meetings have the potential to improve 
access and inclusivity, allowing board members from different 
geographical locations to participate. This can enhance diversity 
within boards and bring in perspectives that were previously 
limited due to logistical barriers. Virtual meetings can also be 
more time-efficient, eliminating the need for travel and reducing 
the associated costs. Furthermore, technology enables the 
sharing of documents in real-time, facilitating collaboration 
and decision-making processes.

In light of these challenges and opportunities, there is 
an increasing need for boards to adapt to new technologies 
and embrace hybrid meeting formats. Hybrid meetings 
involve a combination of in-person and virtual participation, 
accommodating the preferences and circumstances of board 
members. This approach allows for the benefits of virtual 
meetings while still providing opportunities for face-to-face 
interaction and relationship-building.

To successfully embrace new technologies and hybrid meeting 
formats, boards should prioritize the following:

 ✔ Technology literacy and training: Boards must invest in training 
programs to ensure all members have the necessary skills to 
effectively use virtual platforms and navigate technical challenges.

 ✔ Robust cybersecurity measures: As virtual meetings involve 
sharing sensitive information, boards need to have strong 
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cybersecurity measures in place to protect against potential 
breaches or data leaks.

 ✔ Inclusivity and accessibility: Boards should actively seek to 
include diverse perspectives by leveraging virtual platforms to 
engage individuals who may have previously faced barriers to 
participation.

 ✔ Clear communication and guidelines: It is essential for boards to 
establish clear guidelines for virtual meetings to ensure smooth 
and efficient communication. These guidelines should cover 
matters such as meeting etiquette, virtual voting procedures, and 
document sharing protocols.

 ✔ Evaluation and improvement: Regularly assessing the 
effectiveness of virtual meetings and seeking feedback from board 
members can help identify areas for improvement and refine the 
technology and processes used.

In conclusion, the COVID-19 pandemic has accelerated the 
shift towards virtual board meetings, presenting both challenges 
and opportunities for governance. Boards need to embrace new 
technologies and adapt to hybrid meeting formats to ensure 
inclusivity, efficiency, and effective decision-making in the digital 
era. By proactively addressing the challenges and capitalizing 
on the opportunities, organizations can navigate the changing 
landscape and emerge stronger.
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Case study 5: Kenya halts Worldcoin data collection over privacy and 

security concerns

The Worldcoin project, a cryptocurrency initiative, aims to 
create a global digital currency that can be easily accessible to all 
individuals. To ensure transparency and inclusivity, Worldcoin 
has been utilizing scanning technologies to distribute tokens 
by scanning people’s irises. While the project highlights the 
potential of digital transformation in distributing and accessing 
a digital currency, it also raises concerns around data privacy, 
biometric information, and user consent, which need to be 
carefully addressed to protect individuals’ rights.

In 2023, The Kenyan government barred the eyeball-
scanning Worldcoin cryptocurrency project from recruiting 
new customers in a bid to investigate data privacy and security 
concerns. Kenya’s Interior Ministry directed the venture to stop 
collecting user data after raising a number of issues including: 
concerns over the secure storage of data that includes scans of 
a user’s iris; that offering crypto in exchange for data “borders 
on inducement”; inadequate information on cybersecurity 
safeguards; and placing large amounts of private data in the 
hands of a private business.

Case study 6: Data Privacy breach
In 2023, the Kenyan government faced a data breach incident 

with the Kenya e-Citizen platform. Hackers tried to gained 
unauthorized access to the platform, risking compromising 
personal data, including identification, passport, and driving 
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license information, among others of. This incident which 
affected banks, M-pesa, among other key institutions highlighted 
the need for boards to prioritize data privacy regulations, invest 
in cybersecurity measures, and implement proactive strategies 
to prevent such breaches.

In conclusion, boards should prioritize ICT learning, data 
privacy regulations, and the digital transformation of their 
meetings. These priorities enable organizations to stay relevant, 
secure, and efficient in an increasingly digital world. Case studies 
like the Kenya e-Citizen data breach and the Worldcoin project 
highlight challenges and opportunities that organizations 
face when dealing with technology, data privacy, and digital 
transformation.

Case study 7: Kodak and Nokia failure to embrace tech
Both Kodak and Nokia, once titans in their respective 

industries, failed to adapt to rapidly evolving technology and 
changing consumer preferences, leading to their downfall. 
Kodak, a pioneer in the film and photography industry, famously 
ignored the rising popularity of digital cameras, clinging to its 
traditional film business. Nokia, once the leading mobile phone 
manufacturer, failed to recognize the growing dominance of 
smartphones and the shift towards touchscreen devices. 

As a result, both companies fell behind their competitors 
and ultimately faced significant declines in market share 
and profitability. Their failures serve as cautionary tales for 
companies operating in today’s fast-paced and ever-changing 
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digital landscape, emphasizing the importance of staying 
ahead of technological advancements and anticipating shifts in 
consumer behavior. The case of Kodak and Nokia demonstrates 
the dire consequences that can occur when businesses fail to 
embrace new technologies and adapt to current trends.

Case study 8: Millenials and Gen Z
The case study of human capital concerns reveals that the 

young and current generation are increasingly resistant to 
traditional work practices. They do not want to adhere to the 
conventional 8am to 5pm work schedule and are reluctant to 
commit to working for a single organization for an extended 
period. This generation values workplace flexibility more than 
compensation and career progression. Their priorities have 
shifted towards work-life balance, personal fulfillment, and 
the ability to pursue multiple interests simultaneously. This 
trend highlights the need for organizations to adapt their work 
structures and policies to attract and retain talent from this 
generation.

Conclusion
As corporate governance evolves, board leaders must 

stay ahead of emerging trends and issues to ensure effective 
leadership and responsible decision-making. Prioritizing 
sustainability, good governance, stakeholder engagement, 
and accountability are key to driving long-term success and 
enhancing corporate reputation. By embracing best practices 
and adapting to the changing landscape, board leaders can 
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guide their organizations to thrive in an increasingly complex 
business environment.
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Ethical Leadership and Integrity in Public 
Service: A Comprehensive Analysis 

FCS Dr. Kenneth Wyne Mutuma

Introduction
Ethical leadership and integrity are crucial aspects of public 

service that ensure the effective functioning of organizations 
and maintain public trust. Ethical leadership and integrity in 
public service are rooted in a fundamental set of questions 
that individuals in positions of authority must continuously 
ask themselves: “Am I doing the right thing? Am I doing it in the 
right way? Am I doing it for the right reason?” These probing 
inquiries serve as the cornerstone of ethical decision-making 
within the public sector. They demand a constant reflection on 
the moral compass that guides actions and decisions, pushing 
leaders to uphold not only the letter of the law but also the 
spirit of ethical conduct. In this realm, doing the right thing goes 
beyond mere compliance; it involves a commitment to principles 
and values that prioritize the greater good, ensuring that public 
trust is preserved, honor is maintained, and the dignity of public 
offices is upheld. Ultimately, ethical leadership and integrity 
are not just ideals but a continuous journey of introspection 
and dedication to serving the public interest with unwavering 
commitment to ethical principles.
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This article explores the definition of ethical leadership, the 
reality of ethical dilemmas, the role of ethics in the constitution, 
and the importance of leadership in promoting ethical 
behavior. It also delves into practical strategies for practicing 
ethical leadership, as well as the impact of ethics on the public 
sector. Finally, the article concludes with a thought-provoking 
comparison of Singapore’s governance, ethics, and culture in 
1963 and 2023.

Defining Ethical Leadership and Integrity
Leadership, at its essence, is the force that shapes the future 

by envisioning a path forward and fostering inclusivity to unlock 
the full spectrum of human potential while addressing collective 
needs. It transcends the mere exercise of authority, embodying a 
profound responsibility to guide, inspire, and empower. Ethics, 
rooted in the ancient Greek term “ethos,” is the embodiment 
of character and serves as a moral compass that goes beyond 
the confines of law. It directs individuals towards discerning 
not just what is legal but, more importantly, what is morally 
right. Integrity, as encapsulated in the Mwongozo framework, 
entails the unwavering commitment to upholding moral and 
ethical principles. 

Lastly, ethical leadership emerges as a beacon of moral 
dimension, anchored in core values, and characterized by the 
courage to consistently manifest these values in every facet of 
life. It signifies a profound commitment to acting in ways that 
align with one’s ethical principles, not only in public service 
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but as a guiding principle that extends to all aspects of personal 
and professional life.

The Reality of Ethical Dilemmas
To illustrate the challenges of ethical leadership, below 

are three case studies involving sexual harassment, financial 
struggles, and accreditation issues. These scenarios highlight 
the complexity of decision-making when faced with conflicting 
interests and the need to uphold ethical principles.

Case Study 1: Balancing Ethics in the Face of Power and 
Harassment

Susan, a dedicated employee, finds herself entangled in 
a distressing situation as she becomes the victim of sexual 
harassment perpetrated by John, a high-ranking director within 
the organization. The gravity of the situation is amplified by 
the impending closure of a crucial business deal worth KES 
250 million, of which John is the linchpin. The ethical dilemma 
confronting the leadership here is twofold: On one hand, there 
is an ethical imperative to safeguard Susan’s well-being, address 
her grievances, and ensure a harassment-free workplace. On 
the other hand, there is immense pressure to protect the 
organization’s financial interests by retaining John’s instrumental 
role in securing the deal. This scenario underscores the ethical 
leader’s challenge of reconciling the duty to uphold moral 
principles and the need to make business decisions that affect 
the organization’s viability and reputation.



Ethical Leadership and Integrity in Public Service: A Comprehensive Analysis 

FCS Dr. Kenneth Wyne MutumaFCS Dr. Kenneth Wyne Mutuma

| 19 

Case Study 2: Navigating Financial Struggles and Ethical 
Considerations

In a dire financial predicament, the organization faces the 
imminent threat of closure unless significant changes are made 
to its financial situation. At this critical juncture, Company A 
extends a substantial gift that could potentially rescue the 
organization from the brink of insolvency. The ethical dilemma 
lies in whether to accept this generous offer. On one hand, 
accepting the gift could provide a lifeline for the organization, 
enabling it to continue its mission and serve the community. 
However, on the other hand, there may be ethical concerns about 
the motivations behind Company A’s generosity and potential 
conflicts of interest that could compromise the organization’s 
independence and integrity. This case underscores the intricate 
balance between financial survival and maintaining ethical 
standards within the realm of public service.

Case Study 3: Accreditation and Ethical Compromises
As the organization prepares for accreditation, an ethical 

quandary emerges. The leadership is asked to sign an attendance 
sheet for employees, although they did not personally conduct 
the attendance verification. To make matters worse, the sheet is 
filled with employee names and false signatures. This situation 
poses a direct challenge to the ethical principles of honesty and 
integrity. While accreditation is essential for maintaining the 
organization’s credibility and eligibility for funding, the decision 
to falsify records raises ethical red flags. It forces leaders to 
contemplate whether compromising on integrity to achieve 
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a favorable outcome in the short term is justifiable when it 
undermines the organization’s long-term reputation and ethical 
standing.

Case Study 4: Ethical Quandary in the Insurance Industry
Within the insurance sector, a challenging ethical dilemma 

unfolds. Physicians working in tandem with an insurance 
company identify clients who possess comprehensive medical 
coverage. In doing so, they intentionally prescribe expensive 
medications and tests, pushing the boundaries of ethical medical 
practice. This case underscores the ethical leadership challenge 
faced by both doctors and insurance executives, as they grapple 
with the conflicting interests of profitability and patient well-
being. Balancing the imperative to control costs while upholding 
ethical principles becomes an intricate task in the insurance 
industry.

Case Study 5: The Complexities of Misdiagnosis
In the field of healthcare and medicine, a poignant case 

emerges involving misdiagnosis. There are cases of physicians 
diagnosing patients with a severe ailment only to later discover 
that the initial diagnosis was incorrect. The physician who 
has misdiagnosed must navigate the ethical conundrum 
of whether to acknowledge the error, potentially exposing 
herself to legal repercussions, or to maintain the misdiagnosis, 
thereby compromising the patient’s health and trust. This case 
illuminates the ethical leadership challenge within healthcare, 
highlighting the intricate decision-making process when faced 



Ethical Leadership and Integrity in Public Service: A Comprehensive Analysis 

FCS Dr. Kenneth Wyne MutumaFCS Dr. Kenneth Wyne Mutuma

| 21 

with the tension between professional reputation and patient 
well-being.

Case Study 6: Ethical Considerations in Agricultural 
Practices

In the agricultural sector, an ethical dilemma arises concerning 
the use of pesticides and chemicals. Farmers, facing mounting 
pressure to maximize yields and profits, must decide whether 
to employ pesticides known to be harmful to the environment 
and human health. This case underscores the ethical leadership 
challenge within agriculture, where stakeholders must weigh 
short-term economic gains against the long-term ethical 
responsibility to protect both the environment and consumer 
health.

Case Study 7: The Ethical Dimensions of Cesarean Sections
Within the medical field, a perplexing ethical situation 

unfolds as healthcare providers must make decisions regarding 
the referral of women for Cesarean sections (CS) during 
childbirth. In some instances, healthcare professionals may 
opt for CS procedures even when normal delivery is medically 
viable. This case emphasizes the ethical leadership challenge 
within the medical community, where the interests of maternal 
safety, convenience, and medical best practices must be 
carefully weighed against the potential for overutilization of 
CS procedures.

These case studies exemplify the multifaceted ethical 
dilemmas that can be found in various sectors, including 
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insurance, healthcare, agriculture, and medicine. They 
underscore the complexities of decision-making when ethical 
principles are pitted against competing interests, whether 
financial, legal, or professional. Ethical leadership in these 
scenarios necessitates thoughtful navigation of the ethical 
landscape while maintaining a steadfast commitment to 
upholding moral principles and the well-being of stakeholders.

In addition, these case studies exemplify the intricate web of 
ethical dilemmas that confront leaders in public service. They 
underscore the importance of ethical leadership in making 
decisions that navigate the delicate balance between conflicting 
interests while adhering to moral and ethical principles. Effective 
ethical leadership demands careful consideration of the broader 
consequences of one’s choices, emphasizing the critical role of 
moral courage and ethical resolve in upholding integrity and 
public trust.

Ethical Leadership and the Constitution
Ethical leadership is a fundamental principle outlined in 

the Constitution of Kenya. Article 73 of Chapter 6 emphasizes 
that leadership is a public trust, to be exercised in a manner 
consistent with the Constitution’s purposes and objects. It 
highlights the importance of bringing honor and dignity to 
public offices, promoting public confidence in the integrity of 
the office. State officers are expected to demonstrate personal 
integrity, objectivity, impartiality, and selfless service based 
on the public interest. Accountability and discipline are also 
essential principles. Violations of these principles can result in 
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disciplinary action and disqualification from holding any other 
State office. The Constitution also emphasizes the need for an 
independent ethics and anti-corruption commission to enforce 
these principles. 

Mwongozo: Ethics and Code of Conduct in the public 
sector

In Chapter 4 of Mwongozo: Ethics and the Public Sector, a 
profound emphasis is placed on ethical governance within 
the public sector. The governance statement highlights the 
imperative that operations should be guided by ethical practices 
that extend beyond mere compliance with rules and regulations. 
Instead, these practices aim to foster a culture of good corporate 
citizenship, underlining the significance of public organizations 
as responsible and ethical members of society. The governance 
principle articulated within this chapter underscores a steadfast 
commitment to ethical conduct and the promotion of corporate 
social responsibility and investments. It reflects an unwavering 
dedication to not only upholding moral and ethical principles but 
also actively contributing to the betterment of the community 
and society as a whole. This chapter serves as a critical 
framework that reinforces the vital role of ethical leadership 
and corporate responsibility in the public sector, underscoring 
the importance of integrity, transparency, and ethical behavior 
in the realm of public service.

Centrality of Leadership in Ethics
Leadership plays a pivotal and central role in fostering 

ethical behavior within organizations. It is the board’s primary 
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responsibility to provide ethical leadership by establishing and 
upholding core values, ensuring strict adherence to ethical 
principles, and actively monitoring the progress of ethical 
initiatives. However, ethical leadership should not be confined to 
formal leaders alone; it should be a collective practice embraced 
by every member within an organization. The influence of 
ethical leadership transcends hierarchical boundaries, making 
it imperative for everyone to uphold ethical standards.

Practicing Ethical Leadership
The practice of ethical leadership demands the establishment 

of a well-defined framework that aligns with the organization’s 
overarching vision and mission. This framework is effectively 
provided by the Mwongozo code of conduct, which offers 
crucial principles for conducting business with honesty and 
integrity. Within this code, there are key components that 
require attention, such as addressing conflicts of interest, 
managing corporate reputation, championing corporate social 
responsibility (CSR), and instituting mechanisms to address 
ethical and unethical behavior within the organization.

Mwongozo and Conflict of Interest
Conflict of interest can significantly compromise impartiality 

when personal interests collide with the broader public interest. 
To mitigate this, boards are entrusted with the responsibility of 
ensuring that a comprehensive policy for managing conflicts of 
interest is in place. This policy should emphasize transparency in 
dealings, the obligation to declare conflicts, and the necessity for 
individuals to abstain from participating in decisions when such 
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conflicts arise. A robust conflict of interest policy safeguards the 
integrity of decision-making processes within the organization.

Corporate Reputation and Image, CSR, and Whistle-
Blowing

Safeguarding and promoting a positive organizational 
image is paramount for maintaining public trust. Boards must 
proactively develop strategies to enhance corporate reputation 
and image, giving due attention to reputational risk management. 
Additionally, the promotion of corporate social responsibility 
(CSR) and the responsible utilization of resources is crucial. 
Boards should oversee the effective implementation of CSR 
policies, allocate appropriate budgets, and encourage sustainable 
environmental practices. Furthermore, establishing whistle-
blowing mechanisms is essential for uncovering wrongdoing 
within the organization. Boards need to put in place whistle-
blowing policies that not only protect whistle-blowers but also 
ensure that reported issues are independently and thoroughly 
investigated.

The Importance of Ethics in the Public Sector and 
Understanding Ethical Lapses

In the public sector, an ethical reputation is becoming 
an increasingly significant factor in attracting investments 
and building public confidence. Ethical leadership enhances 
transparency and accountability, leading to more responsible 
resource utilization, and ultimately resulting in improved 
organizational performance and revenues. To address ethical 
lapses effectively, it is essential to understand the factors that 
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often compel individuals to compromise their ethics. These 
factors may include self-interest, ego, intimidation, familiarity 
with unethical practices, the repetition of unethical behaviors, 
and a resignation to the status quo. Recognizing these influences 
is a critical step towards preventing and rectifying ethical 
violations within organizations.

The Bathsheba Syndrome
Success: The Bathsheba Syndrome is a term that reflects the 

ethical challenges that often accompany success. As individuals 
or organizations achieve greater success, there can be a tendency 
to prioritize personal gain or organizational growth at the 
expense of ethical principles.

Isolation: Success can lead to isolation, where individuals or 
organizations become disconnected from the perspectives and 
concerns of others. This isolation can create a dangerous echo 
chamber that discourages ethical discussions and promotes 
unethical behavior.

Control Over Resources: With success often comes control 
over significant resources. This control can lead to a sense of 
entitlement and a temptation to use resources for personal gain 
or to manipulate situations unethically.

Loss of Strategic Focus: As success accumulates, there can be 
a loss of strategic focus on ethical considerations. Organizations 
may become more focused on short-term gains rather than long-
term ethical sustainability.
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Inflated Belief in Ability to Control Outcomes: Success 
can foster an inflated belief in one’s ability to control outcomes, 
leading to overconfidence and risky ethical decision-making.

The Problem of Dirty Hands and Ethical Decision-Making
“The future belongs to the few of us still willing to get our 

hands dirty.” This statement encapsulates the ethical challenges 
individuals face when navigating complex dilemmas. In the realm 
of ethical dilemmas, one often encounters the following three 
options:

Exit: This involves walking away from the situation or 
decision when it conflicts with one’s ethical principles. It signifies 
a commitment to maintaining one’s moral integrity, even if it 
comes at the cost of personal or professional gain.

Voice: This option entails speaking out against unethical 
practices or decisions. It requires the courage to advocate 
for ethical conduct, even when doing so might be met with 
resistance or adversity. Speaking out aims to address and rectify 
the ethical dilemma rather than ignoring or perpetuating it.

Loyalty: Loyalty, in the context of ethical dilemmas, involves 
standing by an organization or group despite ethical concerns. 
This choice prioritizes loyalty to an entity over individual moral 
values, often posing a significant ethical challenge.

Integrated Approaches to Ethical Management
Effective ethical management involves integrating compliance-

based and integrity-based approaches. Compliance-based ethics 
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management relies on detailed, mandatory rules, controls, 
and penalties. It can be both prescriptive (dictating what one 
must do) and proscriptive (dictating what one must not do). In 
contrast, integrity-based ethics management emphasizes general 
statements of ethical values, incentivizes ethical behavior, and 
establishes internal mechanisms for guidance and support. 
Striking the right balance between these approaches is crucial 
for building a robust ethical framework.

Winning the War: An Ethical ‘Culture’
Ethical culture is the bedrock of any organization’s 

ethical framework. The phrase, “The way we do things here,” 
underscores the importance of fostering a culture where ethical 
conduct is the norm. Culture exerts a more substantial influence 
on behavior than disciplinary actions alone. An ethical culture 
ensures that individuals understand and abide by ethical values, 
often without the need for strict enforcement.

The Dilemma of the Trigger Point
Ethical leadership can be cultivated through both top-down 

and bottom-up approaches. Leaders at all levels must set an 
example of ethical behavior. At the same time, employees should 
feel empowered to voice ethical concerns, creating a culture 
where ethical considerations permeate the organization at 
every level.

The Impact of Leadership on Ethics
Leaders play a pivotal role in shaping ethical behavior 

within organizations. The actions and values of executives are 
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closely scrutinized throughout the organization. A significant 
discrepancy between the ethical principles leaders preach and 
their expectations for associates can erode trust and undermine 
ethical standards.

Practice Steps for Ethical Leadership
To become ethical leaders, individuals should establish a 

hierarchy of values that goes beyond mere compliance rules. 
These values must be effectively communicated to everyone 
within the organization. Moreover, creating a “complaint-friendly 
environment,” where ethical concerns are openly addressed, is 
crucial. Ethical leaders must be intolerant of unethical behavior 
and prioritize transparency. It’s better to have bad news reported 
than to allow it to remain hidden. Importantly, ethical leaders 
never impose requirements or accept tasks that violate their core 
values, and they actively reward and celebrate ethical conduct.

In conclusion, individuals aspiring to be ethical leaders should 
reflect on their core values and principles. They must assess 
whether their actions align with these values and consider the 
legacy they want to leave behind. Ethical leadership should 
be consistent across all aspects of life, from the workplace to 
home and the community, even when faced with pressure to 
compromise or rationalize.

Food for Thought
Reflecting on the transformation of Singapore from 1963 

to 2023 provides valuable insights into the pivotal role of 
governance, ethics, and culture in a nation’s development. 
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Understanding how these factors have contributed to Singapore’s 
progress highlights the significance of ethical leadership, 
effective governance, and cultural values in driving positive 
change and prosperity.
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Enhancing Strategy Oversight and 
Performance Management: The Critical Role 
of Boards

FCS Dr. Martin Oduor, MBS

Introduction
In the world of business, the adage, “Without a strategy, 

execution is aimless. Without execution, strategy is useless,” 
as eloquently stated by Morris Chang, Founder of Taiwan 
Semiconductor Manufacturing Company, holds immense 
significance. To navigate the complexities of today’s ever-
evolving business landscape, organizations rely on well-crafted 
strategies. However, the development and execution of these 
strategies require vigilant oversight and management. In this 
article, we delve into the indispensable role that boards play in 
overseeing strategy and performance management. We explore 
their responsibilities, keys to effective strategy oversight, the 
use of strategic frameworks, and the essential elements of 
performance contracts. Additionally, we discuss key performance 
indicators (KPIs) that boards should monitor regularly and 
propose ways to enhance board involvement in the strategy 
development and execution process.
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The Board’s Role in Strategy and Leadership
Effective strategy and leadership are intertwined, and boards 

are central to ensuring that organizations stay on course. The 
board’s role in strategy oversight includes:

1. Reaffirming the organization’s purpose and values: Boards set 
the ethical and moral compass of an organization by reaffirming 
its core values and mission, thereby guiding strategic decisions.

2. Providing foresight and strategic direction: Boards offer insights 
into long-term goals, market trends, and potential risks, offering 
essential guidance for strategy development.

3. Jointly creating a meaningful process and doable purpose: 
Collaboration between the board and executive management is 
essential to create a strategic planning process that is not only 
meaningful but also actionable.

4. Approving goals, objectives, targets, and measures: The board 
plays a pivotal role in endorsing strategic goals and objectives, 
as well as the metrics used to track progress.

5. Overseeing strategy implementation: Boards are responsible for 
ensuring that the strategic plan is executed effectively, which 
includes monitoring the achievement of strategic objectives and 
metrics.

6. Monitoring key performance indicators (KPIs) regularly: Regular 
reviews of KPIs allow boards to gauge an organization’s progress 
and make necessary adjustments to the strategy.
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7. Approving strategic adjustments: In an ever-changing 
environment, boards must be prepared to approve strategic 
adjustments as needed.

8. Celebrating achievements: Recognizing and celebrating milestones 
and achievements keeps the organization motivated and aligned 
with strategic goals.

Keys to Effective Board Strategy Oversight
To ensure effective strategy oversight, boards should consider 

the following key principles:

1. Connecting board composition to strategy: Boards must comprise 
members with diverse skills and experiences that align with the 
organization’s strategic goals.

2. Balancing the short-term and long-term: Effective boards strike a 
balance between addressing immediate challenges and focusing 
on long-term sustainability.

3. Finding the right frequency to discuss strategy: Regular strategic 
discussions ensure that the board stays engaged and informed 
about the organization’s direction.

4. Measuring progress and knowing when to pivot: Boards should 
rely on accurate data to assess progress and be willing to pivot 
the strategy if necessary.

5. Challenging management’s assumptions: Constructive questioning 
of management’s assumptions and decisions helps ensure that 
strategies are thoroughly vetted.
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6. Risk: The other side of the strategy coin: Boards must actively 
assess and manage risks associated with the strategic plan.

7. Playing the disruption game: offense and defense: Boards 
should be proactive in exploring opportunities for innovation 
and responding to competitive threats.

8. Executive compensation checks and balances: Aligning executive 
compensation with the achievement of strategic objectives can 
motivate management to execute the strategy effectively.

9. Engaging stakeholders about strategy: Boards should foster 
communication with key stakeholders to ensure that the strategy 
resonates with the organization’s broader community.

Utilizing Strategic Frameworks: McKinsey Strategy 
House and Safaricom’s Strategy House

Strategic frameworks like the McKinsey Strategy House and 
Safaricom’s Strategy House offer valuable tools for organizations 
to structure and visualize their strategies. These frameworks 
help boards and executive teams articulate and communicate 
their strategic plans effectively.
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McKinsey Strategy House
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Safaricom’s Strategy House
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Key Areas of State Performance Contracts
In the public sector, performance contracts are instrumental in 

aligning strategy with execution. Key areas of state performance 
contracts include:

1. Financial Stewardship: This involves managing funds, income 
from various sources, addressing pending bills, ensuring service 
delivery, implementing citizens’ service charters, digitalizing 
government services, and resolving public complaints.

2. Core Mandate: This includes the execution of flagship 
projects, enhancing the implementation of strategic plans, 
mainstreaming science, technology, and innovation (STI), 
productivity enhancement, and specific strategic objectives for 
state corporations. It also encompasses implementing presidential 
directives, conducting national tree growing restoration 
campaigns, promoting affirmative action in procurement, 
facilitating access to government procurement opportunities 
(AGPO), and promoting local content in procurement.

3. Cross-cutting: These encompass asset management, facilitating 
youth internships, industrial attachments, and apprenticeships, 
promoting competence development, adhering to national values 
and principles of governance, and mainstreaming road safety 
initiatives.

The Role of the Board Chair in Performance Contracting
In performance contracting, the board chair plays a pivotal 

role by:
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• Leading the board in approving and signing the performance 
contract, which incorporates strategic plan objectives and targets.

• Ensuring close oversight and monitoring of achievements through 
a board committee to which management reports quarterly.

Some KPIs Boards Should Monitor Regularly
Effective KPI monitoring is critical for board oversight. Key 

KPIs that boards should monitor regularly include:

• Profitability: Assessing the organization’s ability to generate 
profits, ensuring sustainability and growth.

• Efficiency: Evaluating how effectively the organization utilizes 
its resources in achieving its strategic goals.

• Capabilities: Determining whether the organization possesses 
the necessary resources and capabilities to execute its vision.

• Business risk: Identifying and mitigating factors that could 
negatively impact profitability and success.

• Solvency: Ensuring that the organization can meet its long-term 
financial obligations and debts.

• Liquidity: Assessing the organization’s ability to cover short-
term financial obligations.

Enhancing Board Involvement in Strategy Development 
and Execution

To ensure full board involvement in the strategy development 
and execution process, organizations can consider the following 
improvements:
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1. Training and education: Boards should receive ongoing training 
on strategy development, execution, and industry-specific trends 
to enhance their strategic acumen.

2. Transparency: Fostering an open and transparent culture where 
board members are encouraged to voice their opinions and 
concerns about the strategy.

3. Diverse perspectives: Ensuring board diversity in terms of 
skills, experiences, and backgrounds to bring a broader range 
of perspectives to strategy discussions.

4. Regular strategy sessions: Scheduling dedicated strategy sessions 
throughout the year to maintain continuous engagement with the 
strategic plan.

5. Alignment with executive compensation: Tying executive 
compensation to the achievement of strategic objectives can 
motivate management to execute the strategy effectively.

Conclusion
In today’s dynamic and competitive business environment, 

the role of boards in overseeing strategy and performance 
management is indispensable. Boards must actively engage 
in strategy development, oversight, and execution to ensure 
organizations thrive and adapt to evolving challenges. By 
adhering to best practices and continuously improving their 
processes, boards can effectively guide organizations toward 
their strategic goals and celebrate their achievements. As 
Morris Chang wisely noted, “Without a strategy, execution is 
aimless. Without execution, strategy is useless.” It is the board’s 
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responsibility to bridge this gap and transform strategy into 
reality.

Open Discussion – Group Discussions
How does your board ensure full involvement in the 

strategy development and execution process? What 
improvements would you propose to enhance this process 
and the outcomes? 

Group 1
Group 1 raised important points regarding how their board 

ensures active participation in the strategy development and 
execution process. They emphasized collaborative efforts 
between the board and management in crafting and reviewing 
the strategy. Additionally, they highlighted the significance of 
quarterly meetings between the board and management to 
monitor progress.

In terms of enhancements, Group 1 proposed allocating 
adequate resources for executing the strategic plan and aligning 
the national strategy with the organization’s strategy for a more 
holistic approach.

Group 2
Group 2 provided a comprehensive strategy development 

and execution approach. They emphasized the importance 
of preparing a zero draft, conducting strategy meetings or 
workshops, allocating resources, defining the mission, vision, 
and values, and implementing a monitoring process.
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To enhance the process and outcomes, they suggested 
quarterly reports, annual retreats for progress evaluation, 
midterm reviews, addressing challenges, and assessing the 
performance of the strategic plan. They also recommended 
aligning the strategy with performance contracting and work 
plans.

Group 3
Group 3 highlighted board involvement in strategy 

development, including the use of external consultants for 
guidance and engaging stakeholders in the strategic planning 
process. They stressed the importance of regular reviews, 
especially in response to changing circumstances such as 
government transitions and emerging issues like climate change 
and environmental, social, and governance (ESG) considerations.

To improve the process, they recommended benchmarking, 
revenue allocation, and reviewing the medium-term plan.

Group 4
Group 4 emphasized regular communication and updates 

from relevant committees to the board. They stressed the 
importance of periodic strategy reviews and the establishment 
of feedback mechanisms from both internal and external 
stakeholders.

Their proposed improvements included holding strategic 
meetings for performance assessment, capacity building, 
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and enhancing communication channels between the CEO, 
chairperson, and other directors.

Group 5
Group 5 advocated for a structured approach to board 

involvement in strategy development and execution. They 
suggested forming ad-hoc committees with delegated mandates, 
involving experts in strategy development, and implementing 
an accountability framework with quarterly reviews.

To enhance outcomes, they proposed mid-term and end-
year reports to relevant authorities, budget provisions, risk 
consciousness, and maintaining the strategy as a dynamic, 
living document.

Group 6
Group 6 emphasized the pivotal role of the board in strategy 

development and suggested that management can fill any gaps. 
They recommended organizing retreats to facilitate strategy 
creation and creating a clear structure for strategy development.

In terms of execution, they highlighted the importance of a 
clear dashboard for monitoring implementation, a strong CEO-
chair relationship, open lines of communication with other 
directors, and resource mobilization.

Group 7
Group 7 outlined the board’s responsibility in formulating 

the organization’s vision and strategy. They underscored the 
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importance of board oversight in strategy execution, including 
regular reporting and resolution of any execution gaps. They 
emphasized a collaborative approach with management 
throughout the process.

Group 8
Group 8 emphasized continuous reporting on the 

implementation status of the strategy and staying attuned to 
the evolving environment. They stressed the need for board 
composition that aligns with the entity’s objectives and adapting 
to new realities, including compliance with environmental, social, 
and governance standards.

To enhance the process and outcomes, they recommended 
resource mobilization, internalizing and identifying with the 
strategy through board retreats involving management and 
senior managers, and reviewing the existing strategy to ensure 
alignment with the organization’s mandate.

In summary, these groups collectively offered valuable 
insights into board involvement in strategy development and 
execution, highlighting the need for collaboration, regular 
reviews, stakeholder engagement, and adaptability to enhance 
the process and achieve successful outcomes.
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Nurturing Leadership Excellence: The 
Board’s Role in Leadership Development and 
Succession Management

FCS Dr Martin Oduor, MBS

Introduction
In the realm of organizational success, there exists no single 

factor more influential than the quality of leadership. It serves as 
the compass that guides companies through turbulent seas and 
towards their goals. Within this context, the board plays a pivotal 
role in steering the ship, providing entrepreneurial leadership 
while maintaining prudent controls. Effective leadership is not 
just a matter of preference; it is a critical driver of financial 
performance. Organizations blessed with strong leaders tend to 
outperform their peers, while those with ineffective leadership 
face substantial equity discounts. The connection between 
leadership quality and business success is clear: companies 
that invest in leadership development reap substantial financial 
rewards.

Leadership: The Cornerstone of Success
The numbers don’t lie. Organizations with robust leadership 

are 2.3 times more likely to outperform their peers in the market. 
In contrast, those perceived to have ineffective leadership suffer 
a 19.8% equity discount. The benefits of investing in leadership 
development extend beyond financial performance; they extend 
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to attracting discerning investors, who favor organizations with 
perceived effective leadership, as evidenced by a 15.7% equity 
premium.

Despite the overwhelming evidence in favor of leadership 
development, a significant readiness gap exists. Only 13% of 
organizations claim to do an excellent job of developing leaders 
at all levels, leaving ample room for improvement. Leadership 
issues rank high among organizational concerns, with 86% 
rating leadership as an urgent issue. The annual global spend on 
leadership development, estimated at up to $60 billion, indicates 
the importance of addressing this challenge. However, a large 
portion of this investment, up to $40 billion, is wasted due to 
inefficiencies in the “current” state of leadership development.

Traits of Effective Board Leadership
Effective board leadership is characterized by several key 

traits:

1. Visionary Thinking: A board leader must possess the ability to 
think beyond immediate challenges and set long-term strategic 
goals.

2. Strategic Planning: Experience in developing and implementing 
strategic plans is crucial for effective board leadership.

3. Effective Communication: Board leaders must communicate 
effectively with board members, stakeholders, and other key 
constituents.
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4. Collaborative Leadership: Fostering a culture of collaboration 
and teamwork among board members is vital.

5. Commitment to Excellence: A commitment to excellence 
and continuous improvement is a hallmark of effective board 
leadership.

6. Accountability: Board leaders hold themselves and other board 
members accountable for their actions and decisions.

Approach to Leadership Development
Effective leadership development hinges on a strategic 

approach:

1. Leadership Strategy: Define your organization’s 
leadership standard and the necessary capabilities.

2. Leadership Assessments: Evaluate the leadership 
capabilities of current and future leaders against defined 
standards.

3. Leadership Development: Accelerate leaders’ 
development as a collective effort to build organizational 
capability and agility.

Succession Planning: Ensuring Organizational Continuity
Succession planning is a critical element in building a strong, 

effective, and sustainable leadership pipeline. In a rapidly 
changing business environment, succession planning becomes 
even more crucial to mitigate risks and harness fresh talent. It 
formalizes an organization’s commitment to diversity goals, 
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measures individual director performance, and aligns the board 
with evolving strategic objectives.

Six Key Steps in Succession Planning:
1. Define role requirements.

2. Measure progress of internal candidates.

3. Re-assess candidates and make a selection.

4. Assess candidates, provide feedback, and offer coaching.

5. Generate an external candidate pool if needed.

6. Provide leadership development and conduct talent 
reviews.

How Boards Can Support Effective Succession
Boards play a vital role in supporting effective succession 

planning:

• Clarify the organization’s identity and vision.

• Keep the organization focused on achieving its vision.

• Establish a comprehensive profile for the CEO role.

• Expect best practices in leadership selection.

• Engage CEOs in succession planning from day one.

• Maintain a strong pipeline program.

• Emphasize good onboarding, champion chosen candidates, and 
communicate the process to stakeholders.
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Executive Succession: The Role of the Board Chair
The board chair holds a central position in executive 

succession:

• Accountable for the CEO succession process.

• Responsible for the successful appointment and transition of the 
CEO successor.

• Ensures transparent communication about CEO succession.

• Oversees the development of the CEO’s successor.

• Accountable for the health of the CEO leadership pipeline.

Group Work: CEO Succession Case Study
A case study involving the succession planning for the CEO 

of a regional financial institution highlights the complexities 
involved. The board must navigate age demographics, diversity 
goals, and internal versus external candidates. Recommendations 
are sought to make the correct decision and manage attendant 
risks effectively.

Best Boards Approaches to CEO Succession Planning.
The best boards adhere to a strategic process in CEO 

succession planning:

• Define the skills, experience, and traits needed for the CEO role.

• Identify the owner of the succession planning process.

• Create a documented plan with a timeline and update process.
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• Develop an emergency succession plan.

• Engage CEOs in succession planning from the outset.

• Cultivate a robust pipeline program.

• Prioritize good onboarding, champion candidates, and transparent 
communication.

Six-Step Succession Planning Process:

1. Identify potential successors.

2. Evaluate potential successors.

3. Develop potential successors.

4. Select the successor.

5. Transition to the successor.

6. Monitor and evaluate the successor’s progress.

Succession Below CEO: Key Measures
Succession planning should extend beyond the CEO level, 

encompassing exposure to senior teams and those immediately 
below. Regular opportunities to know key managers, reports 
from the executive team on high-potential employees, and 
agreed-upon criteria for appraising future management are 
all essential elements.

Reflections: Board Succession
As board members prepare for an imminent transition in 

board composition, several key considerations come to the fore. 
Ensuring continuity, acquiring necessary skills and competencies, 
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and managing the change process are vital aspects of effective 
board succession planning.

Conclusion
Leadership development and succession management are 

not merely human resource (HR) functions; they are strategic 
imperatives that can make or break an organization’s future. 
The board plays an integral role in ensuring that a robust 
leadership pipeline exists and that the transition process is 
seamless. By adhering to best practices, engaging in transparent 
communication, and embracing a proactive approach to 
leadership development and succession, boards can chart a 
course toward enduring organizational success.
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Mastering the Art of Effective Meeting 
Chairing: Key Practices for Success 

FCS Simon Indimuli

Introduction
Effective meeting chairing is an essential skill for ensuring 

that meetings are productive, purposeful, and contribute 
positively to an organization’s goals. A proficient chairperson 
plays a pivotal role in orchestrating meetings, ensuring that 
all necessary business is addressed, diverse perspectives are 
heard, decisions are made efficiently, and meetings start and 
end on time. This article delves into the key practices that make 
for an effective chair.

1. Clarity of Expected Outcome
One of the fundamental qualities of an effective chairperson 

is the ability to set clear objectives for a meeting. Before the 
meeting commences, the chairperson should have a well-defined 
expected outcome in mind. This outcome serves as the guiding 
beacon throughout the meeting, providing a sense of direction 
and purpose. For example, an expected outcome could be as 
precise as “to get the 2022/2023 draft Accounts approved and 
submitted to the Auditor General.”
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2. Advance Circulation of Agenda and Papers
To ensure that a meeting runs smoothly, it is imperative that 

the meeting agenda and any relevant supporting documents 
are circulated well in advance. This practice empowers meeting 
participants to come prepared, thoroughly acquainted with the 
topics to be discussed. When all participants are well-prepared, 
meetings become more efficient, as discussions can proceed 
more smoothly.

3. Proactive Room Management
A chairperson’s responsibilities extend beyond the meeting 

room’s proceedings. Arriving at the meeting venue 15 minutes 
ahead of the scheduled start time allows the chairperson to 
ensure that the room layout, catering, lighting, and temperature 
are conducive to an effective meeting. By taking these steps, 
the chairperson helps set the stage for a productive discussion.

4. Time Management Expertise
Maintaining a strict adherence to the meeting’s scheduled 

timings is a hallmark of a skilled chairperson. Meetings should 
begin on time, once a quorum is established, regardless of 
attendance. A well-structured agenda with allocated time slots 
for each item allows the chairperson to manage discussions 
effectively, ensuring that contributions remain focused and to 
the point.

5. Utilizing a Flipchart “Car Park”
During meetings, it is not uncommon for participants to 

introduce points that, while important, may not be directly 
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relevant to the current agenda item. To maintain focus and 
ensure discussions stay on track, effective chairpersons often 
utilize a flipchart “car park.” This tool enables them to quickly 
“park” such comments, promising to revisit them later. This 
practice keeps the meeting flowing smoothly.

6. Encouraging and Managing Contributions
Effective chairpersons recognize the importance of fostering 

meaningful contributions from all participants. Encouragement 
and active facilitation of discussion are crucial to the successful 
implementation of any decisions made. Chairpersons must strike 
a balance between drawing out quieter, reflective participants 
and managing and controlling louder, more vocal ones. 
Additionally, they should be adept at constructively resolving 
any conflicts that may arise during the meeting.

7. Summarizing Key Decisions and Actions
At various points throughout the meeting, a proficient 

chairperson should summarize the key points and decisions 
reached during the discussion. This summarization helps clarify 
and focus the meeting, ensuring that participants have a clear 
understanding of the decisions made. Additionally, action points 
should be captured and confirmed during the meeting, leaving 
no room for ambiguity.

8. Post-Meeting Review
To continuously improve meeting effectiveness, a chairperson 

may ask meeting participants to briefly review how the meeting 
was conducted and whether it achieved its objectives. This 
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feedback loop can provide valuable insights for enhancing 
future meetings. Questions such as “What worked well in 
this meeting?” and “What could we do differently next time?” 
encourage constructive feedback and promote learning.

9. Follow-up and Action Point Review
The chairperson’s role extends beyond the meeting itself. It 

is crucial to ensure that agreed-upon action points are executed 
within the agreed-upon timeframe and before the next meeting. 
The first agenda item of any regular meeting that the chairperson 
leads should involve a review of progress on action points from 
the previous meeting, commonly referred to as “MATTERS 
ARISING.” This practice fosters accountability, commitment, 
and proactive resolution of challenges in achieving the set action 
points.

Conclusion
Effective meeting chairing is a skill that can significantly 

enhance an organization’s productivity and decision-making 
processes. By adhering to the key practices outlined in this 
article, chairpersons can create an environment where 
meetings are purposeful, efficient, and conducive to meaningful 
contributions from all participants. Ultimately, the role of the 
chairperson is integral to ensuring that meetings serve their 
intended purpose and contribute positively to the organization’s 
success.



Stakeholder Engagement and External Relations: Nurturing a Holistic Approach 

FCS Prof. Nicholas Letting’ FCS Prof. Nicholas Letting’ 

| 55 

Stakeholder Engagement and External 
Relations: Nurturing a Holistic Approach 
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Introduction
The adage, “no man is an island,” is not confined to individuals 

alone; it extends its relevance to organizations as well. For any 
organization to thrive and achieve enduring success, it must 
recognize that it does not operate in isolation. Rather, it exists 
within a complex ecosystem of stakeholders. These stakeholders 
encompass groups and individuals with a vested interest in the 
policies, decisions, and actions of public sector organizations. 
In the words of Sir Adrian Cadbury, corporate governance is 
about striking a balance between economic and social goals, 
individual and communal interests, and ensuring accountability 
in resource stewardship. The ultimate objective is to align the 
interests of individuals, corporations, and society.

Understanding Stakeholders
Stakeholders can be broadly categorized into two groups: 

internal and external. Internal stakeholders comprise individuals 
working within the organization, while external stakeholders 
encompass entities beyond the organization’s boundaries.
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Probable Stakeholders
Identifying stakeholders relevant to an organization is 

a crucial step. These stakeholders can include customers, 
employees, owners, the local community, government bodies, 
pressure groups, suppliers, and financiers, among others.

Stakeholder Mapping
Stakeholder mapping is an instrumental tool that aids in 

understanding and engaging with stakeholders more effectively. 
This process involves categorizing stakeholders into different 
groups, facilitating the development of targeted engagement 
plans. By segmenting stakeholders, organizations can allocate 
resources efficiently and address their unique concerns.

The most commonly employed approach for stakeholder 
mapping assesses stakeholders based on their interest and 
influence in specific issues or decisions. This interest-influence 
matrix classifies stakeholders into four categories:

1. Key Players: These stakeholders possess high levels of interest 
and influence, making them a priority for engagement.

2. Context Setters: While influential, context setters may have 
limited interest in the issue at hand. Their engagement can be 
challenging due to their influence’s disconnect from specific 
subjects.

3. Subjects: Stakeholders in this category exhibit a high interest in 
the project but have limited influence. They may offer support 
but are unlikely to play a substantial role in implementation.
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4. The Crowd: Stakeholders with low interest and influence require 
minimal consideration.

It is essential to revisit stakeholder mapping exercises 
periodically to account for evolving interests and priorities.

Stakeholder Management Process
Stakeholder management is a structured process that entails 

organizing, monitoring, and enhancing an organization’s 
relationships with its stakeholders. The process typically 
involves:

1. Identifying stakeholders.

2. Documenting their needs.

3. Analyzing their interests.

4. Managing stakeholder expectations.

5. Taking action to engage stakeholders.

6. Continuously reviewing and repeating the process.

The Significance of Stakeholder Engagement
Stakeholder engagement is the process of involving 

individuals who may be affected by an organization’s decisions. 
It acknowledges that stakeholders may either support or oppose 
these decisions. In Kenya, public participation is enshrined in 
the constitution and is regarded as a foundational principle of 
democracy.
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Case Study 1: The Building Bridges Initiative (BBI) in Kenya

The Building Bridges Initiative (BBI) in Kenya stands as a 
testament to the significant role that stakeholder engagement 
plays in the governance and decision-making processes of the 
country. Notably, one of the major stakeholders in this initiative 
was Wanjiku (this term is used to refer to the common citizen). 

Wanjiku’s pivotal role as the primary beneficiary of public 
services and programs underscores the importance of 
considering the impact of decisions on the everyday citizen. 
Inadequate involvement of Wanjiku led to numerous legal 
challenges and court cases, resulting to suspension of the 
BBI by all the courts from High Court to Supreme Court. This 
emphasizes the need for robust stakeholder engagement in 
policymaking and governance processes.

Case Study 2: Public Participation in the Kenya National 
Police Service

The Kenya National Police Service in 2023 has embarked on a 
journey to conduct public participation on proposed changes in 
police uniforms across the country. This initiative is a testament 
to the evolving landscape of stakeholder engagement in Kenya, 
where citizens are given the opportunity to participate in 
decision-making processes, even down to the selection of the 
law enforcement uniform.

This case reflects the progress Kenya has made in recognizing 
the value of engaging stakeholders, including ordinary citizens, 
in shaping policies and decisions that affect their lives directly.
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Case Study 3: Changing Laws on the National Health 
Insurance Fund (NHIF)

Kenya’s decision to change laws governing the National 
Health Insurance Fund showcases the country’s commitment 
to stakeholder engagement in the healthcare sector. By involving 
stakeholders, such as healthcare providers and beneficiaries, in 
decision-making, Kenya aims to improve the accessibility and 
quality of healthcare services.

This case study highlights how stakeholder engagement can 
be a driving force in reforming critical sectors for the betterment 
of society.

Case Study 4: Challenges in Public Participation
Despite the constitutional mandate for public participation 

in Kenya, there is a persistent issue of low participation rates 
among citizens. This challenge raises questions about public 
interest and the importance of certain decisions, such as the 
color of police uniforms, in the eyes of the public.

Furthermore, the case suggests that some stakeholders may 
attempt to manipulate public participation processes for their 
own interests, potentially serving the agendas of specific groups 
or industries, such as uniform producers for Police uniform case.

Case Study 5: Makueni County’s Exemplary Public 
Participation

Makueni County in Kenya gained recognition for its 
exceptional approach to public participation during the tenure 



Stakeholder Engagement and External Relations: Nurturing a Holistic Approach 

FCS Prof. Nicholas Letting’ FCS Prof. Nicholas Letting’ 

60 |

of Governor Kivutha Kibwana from 2013 to 2022. The county’s 
success in this regard was attributed to an investment in civic 
education, ensuring that even individuals at the grassroots level, 
often termed “Wanjiku,” were well-informed and engaged.

This case study serves as a model for effective public 
participation, emphasizing the importance of educating and 
involving all segments of society.

Case Study 6: Stakeholder Engagement in Universities
Universities, as vital institutions, have a diverse set of 

stakeholders, including students, parents, and governments. 
However, engaging these stakeholders effectively can be 
challenging, as demonstrated in the case of school fees.

The case highlights the need for universities to thoroughly 
understand their stakeholders and consider innovative 
approaches, such as pilot studies, to improve engagement for 
instance with the new education funding model in institutions 
of higher learning.

Case Study 7: Strategies for Improving Stakeholder 
Engagement

This case study focuses on strategies for enhancing 
stakeholder engagement. It underscores the significance of 
research, professional expertise in stakeholder management, 
and the accountability of government processes.

Continuous engagement with stakeholders is presented as 
a key element in strengthening relations and fostering trust.
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Case Study 8: KASNEB CEO’s Customer-Centric Approach

The KASNEB CEO’s customer-centric approach, where he 
personally checks in with clients and ensures prompt service, 
exemplifies the importance of leadership in stakeholder 
engagement.

This case highlights how hands-on leadership can lead to 
improved processes and a positive stakeholder experience.

Case Study 9: Public vs. Private Sector Engagement
This case explores the difference between public and 

private sector engagement with stakeholders. In the private 
sector, engagement often serves research purposes, aiming to 
enhance service delivery and increase profits. In contrast, the 
public sector emphasizes public participation as a fundamental 
democratic principle.

The case underscores the distinction in motivations and 
approaches to stakeholder engagement between these sectors.

Boards and Stakeholder Engagement
Effective governance entails boards having an awareness 

of their stakeholder environment, understanding stakeholder 
needs, and considering stakeholders in relevant decision-
making processes. Boards must foster meaningful stakeholder 
engagement, especially concerning vulnerable populations, to 
ensure the organization’s success.
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Roles of the Chairperson
Board chairs play a pivotal role in stakeholder management. 

Their responsibilities include ensuring the board’s effectiveness, 
representing the organization externally, communicating with 
shareholders and stakeholders, and overseeing continuous 
improvements in stakeholder engagement.

Conclusion
To excel in stakeholder management, organizations require 

the right leadership, including the board chairman and CEO. They 
must select individuals with the appropriate skill set, prioritize 
research, and invest in expert stakeholder management. 
Engaging key influential community figures can enhance public 
participation.

In conclusion, embracing a holistic approach to stakeholder 
engagement is essential for the success and sustainability of 
any organization, whether in the public or private sector. By 
recognizing the value of stakeholders and actively involving 
them in decision-making, organizations can build stronger 
relationships and achieve their objectives more effectively. 
Lessons learned from successful stakeholder engagement 
cases should be applied to improve practices and promote 
transparency, accountability, and public trust.
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Navigating the Boardroom: Managing 
Conflicts and Tensions in the Boardroom

CS Julius Mwatu 

Introduction
In the complex world of corporate governance, the boardroom 

serves as a crucible for decisions that can chart the course of 
organizations. This article explores the intricate dynamics 
of managing tensions and conflicts within this high-stakes 
environment. Our journey begins with an introduction to tension 
versus conflict, followed by an examination of governance 
failures and the root causes of conflicts in the boardroom. We 
will then delve into conflict resolution strategies and the pivotal 
roles that key players assume in managing these challenges.

Tension versus Conflict - An Introduction
To set the stage, envision the boardroom as an orchestra, 

where various instruments come together to create harmonious, 
yet not overly harmonious, melodies. This metaphor reflects 
the essence of managing tension versus conflict. Tension is a 
healthy aspect of boardroom dynamics, marked by resolved 
disagreements, addressed concerns, and positive contributions 
to decision-making. In contrast, conflict signifies an unhealthy 
tension, characterized by lingering issues that can escalate to 
disrupt the board’s functioning.



Navigating the Boardroom: Managing Conflicts and Tensions in the Boardroom

CS Julius Mwatu CS Julius Mwatu 

64 |

A survey conducted by the Governance Institute of the UK & 
Ireland, encompassing board chairmen, company secretaries, 
and CEOs, emphasizes the importance of fostering constructive 
tension in the boardroom.

Introduction - Governance
Effective governance entails the board’s primary 

responsibility of providing direction and control. It encompasses 
three critical dimensions:

1. Self: A board member’s introspective journey involves questioning 
the rightness or wrongness of decisions and self-assessing 
trustworthiness.

2. Internal: Boards must establish clear structures, systems, and 
controls, defining roles with precision. The role of the Chair or 
Manager takes center stage in this context.

3. External: Governance extends to external facets, where boards 
need well-defined structures, systems, and controls. The role of 
the Chair or Manager continues to be pivotal.

Governance Failure
Governance can falter when boards exhibit certain behaviors:

1. The Board as a Cheerleader: Some boards excessively praise and 
defend the CEO, failing to hold them accountable for performance 
and resource utilization. This can lead to an imbalance of power.

2. The Board is “Asleep at the Wheel”: Ineffective boards may 
lack a comprehensive understanding of their governance role, 
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receive inadequate information, fail to pose critical questions, 
or turn a blind eye to inappropriate behaviors.

3. Board Members with “Fingers in the Till”: In extreme cases, 
board members may become complicit in unlawful activities or 
enjoy unjustified perks and privileges, eroding their authority.

The Board as a Social System
Boards are living, evolving organisms, each developing its 

unique culture over time. This culture influences how the board 
perceives and responds to issues. Exemplary boards function 
as robust, effective social systems, encouraging open debates 
and accommodating diverse perspectives.

How Conflict & Tension Manifest in the Boardroom
Conflict and tension manifest in various ways:

• Conflict: Unhealthy conflict may entail passive aggression, 
emotional outbursts such as anger or hostility, overtly interrogative 
questioning, and even physical behaviors like leaving meetings 
or resigning.

• Tension: Healthy tension fosters robust debates, open information 
exchange, questioning, energy, and momentum. It thrives on 
diverse perspectives and engagement.

Causes of Conflict in the Boardroom
Several factors can precipitate conflict:

1. People and Personality: Recruitment, promotion, remuneration, 
and performance issues can spark conflicts. A lack of chemistry 
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among board members exacerbates tensions but is often 
considered resolvable.

2. Historical Disputes: Historical issues can disrupt the status quo, 
especially when emotional attachments to projects remain or 
unresolved tensions linger.

3. Decision Making: Conflicts often arise when boards hold 
executives accountable, engage in constructive criticism, or face 
structural tensions related to the delegation of authority.

Conflicts Between Key Parties
Conflict can emerge between various key stakeholders in 

the boardroom:

1. Chairman & CEO: The relationship between the CEO and 
chairman is pivotal. Healthy tension between these roles is 
essential for effective board functioning. A good CEO is an 
independent, controlling leader.

2. Executive & Non-Executive Members: Conflicts may stem from 
the delegation of authority and board-reserved matters. Issues 
related to the center of power can fuel conflicts.

3. Executive & Auditors: The Board’s Audit Committee (BAC) 
plays a vital role in handling conflicts related to the independence 
of auditors and collaboration frameworks.

Conflict Resolution by the Board
Efficient conflict resolution within the boardroom requires 

specific strategies:
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1. Acknowledging Issues and Concerns: Acknowledging 
understanding, even without agreement, prevents repetitive 
discussions and discourages disengagement.

2. Truth and Reconciliation: One-to-one conversations, akin to 
peeling an onion, enable active listening to uncover root causes 
of conflicts and improve engagements.

3. Depersonalizing Tension: Reminding members of their higher 
purpose can reduce personal conflicts. The introduction of an 
impartial fourth party or spokesperson can bridge divides.

4. Practical Conflict Avoidance: Seating arrangements can influence 
conflict dynamics. Seating opposing members next to each other 
fosters better communication.

Resolving Conflict Outside the Boardroom (Secondary 
Talks)

Informal discussions among board members outside the 
boardroom are invaluable for conflict resolution. Pre-meetings, 
addressing personality clashes, pulling agenda items, and 
resolving technical differences are best handled through 
secondary talks.

Taking Decisions to a Vote
Voting should serve as a last resort, signaling unresolved 

tension. It should be reserved for extreme situations where 
consensus remains elusive.

Key Roles in Conflict Management
Several key roles are pivotal in conflict management:
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1. The Corporate Secretary: This trustee of the board acts as an 
honest broker, confidant, and sounding board for all concerns. 
They facilitate informal conversations and serve as mentors and 
coaches.

2. The Non-Executive Independent Director (NEID): NEIDs offer 
counsel to the chairman and assist in cases where the chairman 
is part of the problem or conflict. They provide an external 
perspective to resolve issues.

3. The Chairman: The chairman sets the tone for healthy debates, 
avoiding direct involvement in conflicts. They bear the ultimate 
responsibility for resolving conflicts, ensuring all opinions are 
heard, and diffusing emotions.

Skills of an Effective Chairman
An effective chairman possesses essential skills, including 

diplomacy, emotional intelligence, authority, communication, 
composure, momentum, and the ability to listen and foster trust.

Conclusion
In the labyrinthine world of the boardroom, effective conflict 

and tension management is essential. The choice of solution, 
whether inside or outside the boardroom, hinges on the root 
causes. The chairman plays a pivotal role in conflict resolution 
unless they are the source of the conflict. A well-managed board 
embraces healthy tension, while dysfunctional boards allow 
tensions to fester into conflicts. Boards should keenly observe 
non-verbal behaviors to discern unspoken concerns. Remember, 
each board member is a unique asset with the potential to offer 
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distinct solutions within the broader framework of a board as 
a social system.



Intergenerational Relationships: Bridging the Generation Gap for Organizational Success

Mr. John Ng’ang’a Mr. John Ng’ang’a 

70 |

Intergenerational Relationships: Bridging the 
Generation Gap for Organizational Success

Mr. John Ng’ang’a 

Introduction
In the ever-evolving landscape of the modern workplace, 

the dynamics of intergenerational relationships have become 
increasingly crucial. As Jack Welch aptly said, “Before you are a 
leader, success is all about growing yourself. When you become 
a leader, success is all about growing others.” This sentiment 
encapsulates the essence of fostering intergenerational 
relationships in today’s organizations. This article delves into the 
multifaceted world of intergenerational relationships, exploring 
the nuances of different generations, the causes of generational 
gaps, strategies to bridge these gaps, and the profound benefits 
of nurturing such relationships.

Understanding Generations: Labels and Characteristics
To embark on a journey of understanding intergenerational 

relationships, it is essential to first define generations. A 
generation comprises individuals born around the same time 
and raised in a shared cultural context. Each generation exhibits 
unique characteristics, preferences, and values that shape 
their perspectives and behaviors throughout their lifetimes. 
The generational labels commonly recognized today include 
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the Greatest Generation, Silent Generation, Baby Boomers, 
Generation X, Millennials, Generation Z, and Gen Alpha.

1. The Greatest Generation (1901-1927): This generation 
witnessed significant historical events like World War I and the 
Great Depression. They are often characterized by their resilience 
and commitment to duty.

2. The Silent Generation (1928-1945): Born during the interwar 
period, this generation is known for their conservatism, discipline, 
and strong work ethic.

3. Baby Boomers (1946-1964): Baby boomers have played a pivotal 
role in technological advancements, adapting to the digital age, 
and contributing to modern growth and learning.

4. Generation X (1965-1980): As a bridge between older and 
younger generations, Gen Xers witnessed the rise of the internet, 
video games, and artificial intelligence.

5. Millennials (1981-1996): Often misunderstood, millennials 
value different things than their predecessors, and their unique 
perspectives can be an asset to organizations.

6. Generation Z (1996-2012): The first generation to grow up 
with social media, this group faces unique challenges related to 
technology, climate crisis, and cyberbullying.

7. Gen Alpha (2013-2025): The youngest generation, born in the 
21st century, is characterized by their familiarity with technology 
and racial diversity.
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Generational Gaps: Causes and Implications
Generational gaps stem from various factors, including 

historical events, technological advancements, and shifts 
in societal values. These gaps can create challenges in 
intergenerational relationships within organizations. Differences 
in technology adoption, life goals, and values can lead to 
misunderstandings and conflicts.

1. Technology Gap: The pace of technological change can create 
disparities between older and younger generations, affecting 
communication and collaboration.

2. Differences in Life Goals: Younger generations often have 
more ambitious goals and are willing to take risks, while older 
generations may value stability and traditional career paths.

3. Respect: The level of respect or lack thereof between generations 
can significantly impact relationships, hindering effective 
collaboration.

Bridging the Generational Gap: Strategies for Success
Closing the generational gap is essential for organizations 

looking to harness the collective potential of their diverse 
workforce. Several strategies can facilitate this process:

1. Communication: Effective communication is key to bridging 
generational gaps. Encouraging open dialogue and active listening 
can foster understanding and mutual respect.
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2. Spend Time Together: Encouraging intergenerational teams to 
work closely on projects can promote collaboration and knowledge 
sharing.

3. Show Genuine Gestures: Small gestures of appreciation 
and acknowledgment can go a long way in building positive 
relationships.

4. Share Your Problems: Encouraging generational groups to work 
together on problem-solving can lead to innovative solutions.

5. Be Patient: Recognize that generational differences may lead 
to misunderstandings and conflicts. Patience is essential in 
overcoming these challenges.

6. Keep Up with Trends: Staying informed about the latest trends 
and technologies can help bridge the gap and foster a culture of 
continuous learning.

7. Encourage Similar Interests: Identifying common interests can 
provide a foundation for stronger intergenerational relationships.

The Power of Coaching: Feed Forward and Reverse 
Mentoring

Coaching plays a vital role in improving intergenerational 
relationships. Two coaching approaches, feed forward and 
reverse mentoring, can be particularly effective:

1. Feed Forward: Unlike traditional feedback, feed forward focuses 
on future improvement rather than dwelling on past mistakes. 
It offers constructive guidance and is less likely to be taken 
personally, making it suitable for intergenerational relationships.
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2. Reverse Mentoring: This approach pairs older, more experienced 
employees with younger newcomers, allowing the latter to share 
their knowledge of the latest technologies and workplace trends. 
It promotes a culture of mutual learning and respect.

Why Should the Older Generation Mentor the Younger 
Generation?

Mentoring is a powerful tool for fostering intergenerational 
relationships. It benefits both the mentor and the mentee and 
contributes to the growth and success of an organization. Older 
generations should mentor younger ones for several compelling 
reasons:

• Legacy and Succession: Developing future leaders ensures the 
continuation of an organization’s vision and legacy.

• Peak Performance: Mentoring inspires individuals to achieve 
their full potential, enhancing overall team performance.

• Retaining High Performers: Effective mentoring keeps high-
performing employees engaged and committed to the organization.

• Attaining Significance: Beyond success, mentoring allows 
leaders to leave a lasting impact and attain significance in their 
careers.

Overcoming Barriers to Mentoring: Pride, Responsibility, 
Power, Expertise, and Busyness

While mentoring offers numerous benefits, leaders may 
encounter barriers to effective mentoring. Common obstacles 
include pride, the sense of responsibility, the desire for power, 
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expertise, and busyness. Acknowledging and addressing 
these barriers is essential to foster a mentoring culture within 
organizations.

The Role of Coaching Culture in Improving 
Intergenerational Relationships

A coaching culture within an organization can significantly 
enhance intergenerational relationships. Such a culture promotes 
open communication, builds trust, and encourages everyone 
to contribute to personal and professional development. 
Coaching aligns individuals with business needs and can lead 
to measurable and sustainable performance improvements.

Conclusion
In  today ’s  rapidly  evolving  work environment , 

intergenerational relationships are pivotal for organizational 
success. Nurturing these relationships through effective 
communication, coaching, and mentoring not only bridges 
generational gaps but also harnesses the collective potential of a 
diverse workforce. By understanding, respecting, and leveraging 
the strengths of each generation, organizations can create a 
culture of innovation, collaboration, and continuous learning, 
ensuring a harmonious and prosperous future for all.
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in the Organizational Context 
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Introduction
Emotional intelligence (EI) and self-management are crucial 

elements in the realm of leadership, especially within the 
framework of organizational health and success. This article 
delves into the intricacies of leadership, exploring the connection 
between personality, values, and leadership styles, while also 
shedding light on the significance of a robust board in an 
organization’s effectiveness. Furthermore, it emphasizes the 
vital role of emotional intelligence in fostering positive board 
dynamics and offers insights into individual and collective 
behaviors essential for effective leadership.

Leadership Styles and Self-Governance
To comprehend the dynamics of leadership, it’s essential to 

begin with understanding the various leadership styles that 
shape an organization’s culture and direction. Four distinct 
leadership styles are commonly observed:

1. Personality-Driven Leadership: Leaders with a vision and a 
passion that fuels their power, often inspiring trust through their 
actions.
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2. People-Oriented Leadership: These leaders foster a familial 
atmosphere and build relationships as a source of their power, 
encouraging involvement from team members.

3. Performance-Centric Leadership: Driven by best practices and 
measures of performance, these leaders rely on data and results 
to exert their influence.

4. Policy-Focused Leadership: Leaders following strict rules and 
policies as the foundation of their authority, often leaning on a 
“tell me” approach.

These leadership styles are intricately linked to an individual’s 
personality, values, and purpose, underscoring the importance 
of aligning these elements to effectively lead an organization.

The Role of a Robust Board
An organization’s board is a pivotal component of its 

success. To engage effectively and ensure board effectiveness, 
it’s essential to understand board dynamics and what makes 
a board truly effective. Board dynamics encompass how 
individuals interact, express ideas, debate, and ultimately 
reach decisions. An effective board comprises a combination of 
board structure, board membership, and board processes, with 
director effectiveness hinging on independence, competence, 
and behavior.

Disrupters to Board Effectiveness
Several factors can disrupt board effectiveness, including:
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• Lack of Clarity: Ambiguity and unclear objectives can hinder 
effective decision-making.

• Poor Process Management: Inefficient processes can lead to 
confusion and inefficiency.

• Lack of Alignment: When board members aren’t on the same 
page, it can lead to conflicts and inefficiencies.

• Poor Team Dynamics: Dysfunctional team dynamics can stifle 
creativity and productivity.

• Poor Board Composition: A board lacking diversity and 
expertise can limit its effectiveness.

Individual and Collective Behaviors for Board 
Effectiveness

Individual directors must exhibit certain behaviors for board 
effectiveness:

• Willingness to Challenge Management: Constructive 
questioning of management decisions is essential.

• Sound Business Judgment: Directors should demonstrate the 
ability to make well-informed decisions.

• Independent Perspective: Avoiding “groupthink” and bringing 
unique viewpoints to the table is crucial.

• Asking the Right Questions: Directors should be adept at asking 
pertinent questions.

• Courage to Do the Right Thing: Upholding ethical standards 
and acting for the right reasons are paramount.
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Collectively, emotional intelligence plays a significant role in 
fostering effective board dynamics. Traits such as self-awareness, 
self-regulation, motivation, empathy, and social skills are critical 
for building a cohesive and productive board. Additionally, 
discernment, mental readiness, diplomacy, and consensus-
building are key attributes for success.

Creating Positive Board Dynamics
To achieve positive board dynamics, board members must:

• Create a Safe Environment: Encourage open communication 
and mutual respect.

• Embrace Differences: Recognize and appreciate diverse 
perspectives.

• Build Trusting Relationships: Trust is the foundation of effective 
teamwork.

• Handle Conflict Effectively: Conflicts should be seen as 
opportunities for growth.

• Foster Independence of Thought: Encourage directors to voice 
their opinions.

• Demonstrate Commitment: Show dedication to the 
organization’s mission and goals.

• Focus on Productivity: Ensure that board discussions lead to 
meaningful outcomes.
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Emotional Intelligence in Leadership
Emotional intelligence, as defined by Daniel Goleman, 

encompasses self-management skills (self-awareness, 
self-regulation, and motivation) and the ability to manage 
relationships with others (empathy and social skills). Research 
has shown that emotional intelligence is a significant factor 
in leadership success, with top performers often scoring high 
in emotional quotient (EQ). In fact, EQ is considered twice as 
important as intelligence quotient (IQ) in achieving one’s goals.

Conclusion
In conclusion, emotional intelligence and self-management 

are integral components of effective leadership within an 
organization. Understanding one’s leadership style, fostering 
a robust board, and embracing emotional intelligence are critical 
steps toward achieving success in a dynamic and ever-evolving 
business landscape. By cultivating the right behaviors, fostering 
positive dynamics, and continually developing emotional 
intelligence, leaders can guide their organizations toward 
sustainable growth and prosperity.
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Introduction
Trust is the cornerstone of effective governance in modern 

organizations. In an era marked by corporate scandals, 
shareholder activism, and a growing emphasis on the separation 
of ownership and control, trust has become a precious currency. 
This article explores the forces driving trust in governance, the 
critical role of stakeholder relationships, and the strategies to 
build and maintain trust in the boardroom.

Forces Driving Trust in Governance
Corporate failures and scandals have shaken the foundations 

of trust in governance. High-profile cases of financial misconduct 
and ethical breaches have eroded the confidence of investors, 
regulators, and the public in corporate leadership. Shareholder 
and member activism have empowered stakeholders to demand 
greater transparency and accountability from boards.

The enhanced separation of ownership and control in 
modern corporations has raised questions about the alignment 
of interests between shareholders and executives. The fight 
against corruption, both at the corporate and societal levels, 
has underscored the need for ethical governance.
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The global ‘governance revolution’ has witnessed a shift 
towards more robust regulatory frameworks and increased 
scrutiny of board practices. Organizations have come to realize 
that good governance not only aligns with ethical principles 
but also has a tangible economic payoff in terms of reputation 
and performance.

Stakeholder Relationships are Critical
Stakeholder relationships are at the heart of building trust 

in governance. Businesses are interconnected with a web 
of stakeholders, including investors, government entities, 
customers, the community, employees, employee families, and 
partners. These relationships are a valuable asset that must be 
nurtured and maintained.

A New Approach to Building Relationships with 
Stakeholders

To foster trust and build robust stakeholder relationships, 
organizations should consider:

1. Purposeful Value Exchange: Seek mutually beneficial exchanges 
of value with stakeholders. Understand their needs and aspirations 
and align them with the organization’s mission.

2. Strong Corporate Governance: Implement and adhere to sound 
corporate governance principles that emphasize transparency, 
accountability, and ethical conduct.

3. Structured Strategic Engagements: Develop structured 
engagement processes that allow for meaningful dialogues with 
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stakeholders. These engagements can uncover valuable insights 
and enhance trust.

Driving the Trust Agenda
Building trust is an ongoing process that requires dedication 

and effort. The boardroom plays a pivotal role in this endeavor. 
To build trust effectively, consider the following strategies:

1. Induction: New board members should undergo a thorough 
induction process to understand the organization’s culture, values, 
and expectations.

2. Develop Relationships Quickly: Establish relationships within 
the board and with key stakeholders as swiftly as possible to 
foster a sense of camaraderie and trust.

3. Eliminate Information Asymmetry: Ensure that all board 
members have access to the same information to prevent power 
imbalances and promote open discussions.

4. Bonding: Encourage board members to spend time together 
outside of formal meetings to build rapport and trust.

5. Performance Reports: Regularly receive performance reports 
from management, providing insights into what is working, what 
is not, risks, and successes. Be willing to admit mistakes.

6. Focus on Delivering Results: Keep the focus on delivering 
tangible results and allocate resources to secure future 
performance.
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7. Embrace Innovation, Learning, and Research: Foster a culture 
of innovation and continuous improvement. Stay updated on 
industry trends and best practices.

8. Cultivate a Culture of Accountability: Encourage board 
members to take ownership of their responsibilities and hold 
themselves and others accountable.

9. Deep Listening: Listen actively and empathetically, seeking to 
understand rather than respond. Eliminate biases and encourage 
diversity of thought.

10. Culture of Transparency: Promote a culture of transparency 
where truth-telling is valued, difficult conversations are 
encouraged, and contrarian views are rewarded.

Who Drives the Trust Agenda
The responsibility for driving the trust agenda in an 

organization falls primarily on the CEO and the board of 
directors. The CEO sets the tone for leadership and must be clear 
about expectations for the entire leadership team. The board 
is accountable for building and protecting stakeholder trust.

Systems and processes for follow-up are essential to ensure 
that trust-building initiatives are sustained. Some organizations 
are appointing Chief Trust Officers to oversee these efforts. 
Despite the importance of trust, a Deloitte survey found that 
trust is not regularly discussed at board meetings in many 
organizations.
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Measuring Effectiveness
Measuring the effectiveness of trust-building efforts can be 

challenging but crucial. Consider the following tips:

1. Impact of Corporate Governance Improvements: Assess 
whether governance improvements have resulted in measurable 
impacts, such as improved access to finance, lower cost of capital, 
and an enhanced reputation.

2. Evaluation of the Chairman and Directors: Evaluate the 
performance of the chairman, individual directors, and the board 
as a whole. This evaluation should involve self-interrogation, 
objective feedback, positive criticism, and a commitment to 
continuous improvement.

3. Situational Awareness: Develop situational awareness by 
identifying and systematically addressing governance issues as 
they arise.

4. Use a Good Story: Combine quantitative data with anecdotal 
evidence to make a compelling case for the effectiveness of trust-
building initiatives.

5. Ethics as a Key Component: Emphasize ethics as a key 
component of the governance framework, including adherence 
to a Code of Conduct and Conflict of Interest Policy.

Board Mandate
The board’s mandate involves a group discussion focusing 

on four key areas: Transformance, Concordance, Performance, 
and Conformance. These aspects encompass:
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• Strategy and Performance: Discuss suitable strategic and 
governance directions for the organization, emphasizing critical 
strategic issues.

• Talent and Reward: Ensure standardized governance principles 
across all parts of the organization, communicating the required 
focus, consistency, and adherence to committees and management.

• Risk, Compliance, and Assurance: Address governance issues 
related to risk, compliance, and assurance, emphasizing effective 
rigor and oversight.

• Financial and Technology Oversight: Oversee financial and 
technological aspects, ensuring the organization’s financial health 
and technological resilience.

• Customer, Reputation, and Responsible Business: Focus on 
building and maintaining customer trust, managing reputation, 
and promoting responsible business practices.

Strategy
The role of the board in strategy varies across organizations. 

The board may set the tone, co-create strategy, inspire 
management, guide strategy crystallization, challenge objectives, 
own the strategy, oversee implementation, and serve as a forum 
for independence and transformation.

People
Several people-related challenges and opportunities shape 

the board’s agenda, including:
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1. Scarce Expensive Talent: High attrition rates for in-demand roles 
and steep competition for talent amid rising inflation.

2. Career and Talent Mobility: Enabling talent to drive their 
professional development and learning.

3. Diversity, Equity & Inclusion: Focusing on building an inclusive 
organization.

4. Reskilling, Upskilling, and Outskilling: Strategic workforce 
planning and development.

5. Succession Management & Retention: Identifying critical talent 
pools and improving retention.

6. Leaders and Culture as Competitive Differentiators: 
Leveraging culture and leadership for competitive advantage.

7. Flexible Job Architecture: Balancing roles and work structures.

8. Support Career Growth Beyond the Organization: 
Acknowledging and facilitating career growth beyond the 
organization.

9. The Fifth Industrial Revolution (5IR): Embracing advancements 
in technology and automation.

10. Employee Value Proposition (EVP) & Brand Affinity: 
Attracting and retaining top talent through compelling brand 
strategy.

Sustainability and Shared Value
Sustainability and shared value are central to the board’s 

responsibilities. Emerging business strategies, new corporate 
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capabilities, and societal needs drive innovation and 
transformation in organizations.

Risk Management
Effective risk management is a critical part of the board’s 

mandate. This includes identifying, assessing, addressing, 
reviewing, and reporting risks. Understanding the good, the 
bad, and the ugly is essential.

Managing Difficult Conversations
Managing difficult conversations is an art. To do it successfully, 

consider the following pre-requisites:

• Define Goals: Clarify what you hope to accomplish through the 
conversation.

• Examine Assumptions: Reflect on any assumptions you might 
be making.

• Emotional Awareness: Check your emotions and aim for a 
rational discussion.

• Consider Your Opponent: Understand the person you’re 
conversing with.

• Identify ‘Blind’ Spots: Be aware of any biases or misconceptions.

Effective management of difficult conversations involves 
inquiry, acknowledgement, advocacy, problem-solving, and 
authentication.
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Managing in Crisis
Crisis management is another aspect of the board’s 

responsibilities. Crisis situations require swift and effective 
responses. Key considerations include minimizing distractions, 
maintaining clear communication channels, channeling 
enthusiasm, and planning for long-term recovery.

Board Leadership and Performance in a Crisis
During a crisis, board leadership is crucial. Effective 

communication and engagement are essential to minimize 
disruption and maintain trust. Leaders should also focus on 
the long-term, uphold the organization’s culture, and closely 
monitor board behavior and succession pipelines.

Boards of the Future 
Boards of the future will be transformed and transformative. 

They will embrace non-traditional approaches, including 
digitization, customer-centricity, talent management, and culture 
shaping. The ever-changing business landscape demands agility 
and adaptability from boards.

Conclusion
In conclusion, effective governance and trust-building are 

fundamental to organizational success. Leadership, proactivity, 
communication, agility, and transparency are vital components 
of this process. By understanding the forces driving trust, 
nurturing stakeholder relationships, and embracing innovative 
strategies, boards can pave the way for high-performing teams 
and sustainable, value-driven organizations. Trust remains the 
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currency of the modern boardroom, and its value cannot be 
overstated.
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Effective Decision-Making in Visionary 
Boardrooms: Navigating Challenges and 
Enhancing Processes 

CS Madren Oluoch-Olunya

Introduction
In the dynamic landscape of modern organizations, visionary 

boards play a pivotal role in shaping the future and ensuring 
sustainable success. Effective decision-making is the cornerstone 
of their mission, encompassing strategic direction, oversight, 
and response to emerging challenges. This article delves into 
the multifaceted aspects of decision-making in visionary 
boardrooms, examining the processes, factors influencing 
decisions, tools and aids, and emerging issues that boards must 
navigate to fulfill their visionary role.

Visionary Boards: Navigating the Past, Present, and 
Future

To understand the essence of visionary boards, one must 
appreciate their multifaceted roles: Oversight, Hindsight, and 
Foresight.

1. Oversight: Boards create an environment of trust in management, 
but they also independently verify the completeness and accuracy 
of information and controls. This role ensures that management 
operates transparently and in the organization’s best interest.
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2. Hindsight: In this role, boards proactively identify red flags 
and delve into the roots of problems. They view the entire forest 
while leaving the scrutiny of individual trees to management. 
This approach helps prevent issues from escalating.

3. Foresight: Boards must contemplate the future, guiding the 
organization’s direction and identifying strategic opportunities. 
They consider the broader environmental factors that could impact 
future results, allowing them to influence outcomes proactively.

Chair’s Role in Conducting Board Meetings
Effective board meetings are pivotal to the decision-making 

process. The chairperson shoulders the responsibility of 
ensuring meetings are productive and conducive to robust 
discussions. Key aspects include:

• Appropriate Duration: Striking the right balance between the 
duration of board meetings to avoid information overload while 
ensuring all critical topics are adequately addressed.

• Managing Discussions: The chairman plays a central role in 
managing discussions, handling dissent, and facilitating voting 
when necessary.

• Information Requirements: Ensuring that relevant information, 
including presentations from management and board committees, 
is provided to facilitate informed decisions.

• Board Culture: Fostering an open and trust-based culture where 
constructive dissent is encouraged, strategic options are evaluated, 
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individual accountability is upheld, and shared goals and visions 
are nurtured.

The Decision-Making Process in Visionary Boardrooms
Effective decision-making involves a systematic process that 

encompasses several stages:

1. Identifying the Problem or Opportunities: Recognizing the 
challenges or opportunities that require attention and decision-
making.

2. Gathering Relevant Information: Ensuring that the board has 
access to all pertinent data and insights.

3. Generating Alternative Solutions: Encouraging creative thinking 
and exploring various options to address the issue.

4. Evaluating and Selecting the Best Solution: Applying critical 
thinking and strategic alignment criteria to choose the most 
suitable solution.

5. Implementing the Decision: Executing the chosen course of 
action effectively.

6. Monitoring and Evaluating the Results: Continuously assessing 
the outcomes of the decision and being willing to adapt if 
necessary

Factors Influencing Decision Making in Visionary 
Boardrooms

In the context of visionary boardrooms, various factors 
influence decision-making processes:
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• Vision and Mission: Decisions must align with the organization’s 
overarching vision and mission.

• Stakeholder Interests: Considering the interests and perspectives 
of stakeholders, including shareholders, employees, and the 
community.

• Ethical Considerations: Upholding ethical principles and 
ensuring that decisions are morally sound.

• Available Resources: Assessing the organization’s resources, 
including financial, human, and technological capabilities.

• External Environment: Understanding and responding to 
external factors such as market trends, regulatory changes, and 
global events.

Enhancing Decision-Making Effectiveness
To bolster decision-making effectiveness in visionary 

boardrooms, consider the following approaches:

1. Clearly Define Vision and Objectives: Ensure that the board 
understands the organization’s vision and objectives to make 
decisions that align with long-term goals.

2. Foster Open Communication: Cultivate a culture of open and 
honest communication where board members can freely express 
their perspectives.

3. Diverse Expertise: Seek diverse expertise among board members 
to bring varied perspectives to the decision-making table.
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4. Data-Driven Decisions: Encourage data-driven decision-making 
by conducting thorough research and analysis.

5. Set Decision Criteria: Establish clear criteria for decision-
making, including strategic alignment, financial feasibility, and 
risk assessment.

6. Scenario Planning: Develop scenarios and contingency plans 
to prepare for various outcomes.

7. Stakeholder Involvement: Involve stakeholders in the decision-
making process and foster a collaborative culture.

8. Consider Long-Term Implications: Assess the long-term 
implications of decisions, ensuring they contribute to the 
organization’s sustainability.

Decision-Making Tools and Techniques
In visionary boardrooms, various tools and techniques can 

aid in decision-making:

1. SWOT Analysis: Assessing strengths, weaknesses, opportunities, 
and threats.

2. Cost-Benefit Analysis: Evaluating the costs and benefits 
associated with different options.

3. Decision Trees: Visualizing decision pathways and their potential 
outcomes.

4. Scenario Planning: Preparing for different future scenarios and 
their implications.
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5. Risk Analysis: Identifying and mitigating risks associated with 
decisions.

Overcoming Decision-Making Challenges
Several challenges can hinder effective decision-making in 

visionary boardrooms. To address these challenges:

1. Groupthink: Encourage dissenting opinions and diverse 
perspectives to prevent groupthink.

2. Analysis Paralysis: Set clear deadlines and prioritize 
decision-making processes to avoid over-analysis.

3. Confirmation Bias: Promote critical thinking and 
challenge assumptions to counter confirmation bias.

4. Lack of Information: Gather relevant data and seek 
expert advice when necessary to address information gaps.

Leadership for Sustainability
The decisions made in visionary boardrooms have a profound 

impact on an organization’s sustainability. To ensure that 
decisions are implemented effectively:

• Follow Through: Continuously monitor and follow through on 
board decisions to ensure they are executed as intended.

• Document Decisions: Maintain clear and precise records of 
decisions, including the rationale behind them.

• Action Log: Keep a log of actions agreed upon during board 
meetings and track their progress.
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• Integrity and Ethics: Consider the impact of decisions on 
integrity and ethics, particularly in the digital age.

Checklist for Decision Processes
To streamline decision processes in visionary boardrooms, 

consider the following checklist:

• Identify the organization’s top five strategic issues and ensure 
alignment with decision-making.

• Clarify the roles of governance bodies and individuals in the 
decision process through terms of reference, charters, and policies.

• Assess the appropriateness of decision processes, including 
information sources, timing between committee and board 
meetings, and time allocation for considering papers.

• Unpack assumptions and biases for critical issues.

• Understand how decisions evolve and develop over time, 
considering their long-term impact.

Conclusion
Effective decision-making in visionary boardrooms is a 

multifaceted process that requires strategic foresight, open 
communication, diverse expertise, and ethical considerations. 
Boards must navigate factors influencing decisions, employ 
appropriate tools and techniques, and overcome common 
decision-making challenges to fulfill their visionary role. 
Ultimately, visionary boards play a crucial part in shaping an 
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organization’s future and ensuring its sustainability in an ever-
evolving business landscape.
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Enhancing Board Meeting Effectiveness 
Through Comprehensive Board Packs 

FCS Catherine Musakali

Abstract
Board meetings are pivotal for organizational governance, and 

the effectiveness of these meetings significantly influences an 
organization’s success. This article delves into the components of 
effective board meetings, particularly focusing on the importance 
of well-structured board packs, including the agenda, board 
papers, minutes, and resolutions. Drawing on best practices 
and research findings, this article provides insights into how 
boards can ensure that their meetings are not only productive 
but also enjoyable for all participants.

Introduction
Effective board meetings are the cornerstone of good 

governance. They can shape the direction and performance of 
an organization, making them a critical aspect of leadership and 
oversight. However, poorly conducted board meetings can be 
detrimental, wasting valuable resources and causing emotional 
strain. To ensure that board meetings add value, they must be 
effective and enjoyable, and this responsibility primarily falls 
on the shoulders of the chairperson and the quality of the board 
pack.
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The Essentials for a Valid Meeting
Before delving into the intricacies of board packs, it’s 

essential to highlight the fundamental prerequisites for a valid 
board meeting. These prerequisites include having a quorum, 
providing adequate notice of the meeting, circulating the agenda 
in a timely manner, ensuring no entitled person is excluded, 
having a chairperson, including the necessary board papers, 
and recording the proceedings accurately.

The Agenda: Guiding the Flow
The agenda serves as the roadmap for the board meeting, 

guiding the discussions and ensuring that critical topics are 
covered. It should be developed collaboratively between the 
chairperson, CEO, and the company secretary, drawing from the 
organization’s strategy, work plans, and any specific requests 
from the board or management. The agenda helps manage time 
effectively and indicates the estimated time for each agenda item.

The Board Pack: Key Source of Information
The heart of an effective board meeting lies in the board pack, 

which primarily consists of board papers. These papers are 
essential for directors to prepare adequately for the meeting, 
ensuring that discussions and decisions are well-informed 
and productive. It is the responsibility of the management to 
structure the board pack in a way that facilitates the board’s 
decision-making process.
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Best Practices for Board Papers
Board papers should be clear, concise, and purpose-driven. 

They should align recommendations with the organization’s 
strategy, work plans, and budget. Additionally, they must be 
well-researched, presenting background information, supporting 
data, risk analysis, implications, options, and recommendations. 
The papers should equip directors to ask relevant questions 
and be circulated in a timely manner. Furthermore, the use of 
visual aids and plain language can enhance the comprehension 
of complex information.

Common Pitfalls in Board Papers
Several pitfalls can hinder the effectiveness of board papers, 

including overwhelming amounts of data, a lack of visual 
aids, an excessive focus on financial and operational matters, 
inadequate time for directors to review the pack, and the use 
of industry jargon or complicated language that may intimidate 
non-executive directors.

Minutes: Capturing the Essence of Meetings
Minutes are a crucial record of past board meetings, serving as 

a historical reference and a means to track decisions and action 
items. They should provide an accurate and impartial account of 
what transpired during the meeting, including decisions made, 
action items assigned, and any dissenting opinions.

Key Principles of Minute Taking
Effective minute taking involves recording decisions, not just 

what was said, and remaining neutral on issues. Minutes should 
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be prepared soon after the meeting to capture the details while 
they are fresh in everyone’s minds. They should use plain and 
clear language, avoid judgmental phrases, and take a quantitative 
approach to statements.

Resolutions: Formalizing Decisions
Decisions made during board meetings are typically 

formalized as resolutions. These resolutions serve as a clear 
record of what was agreed upon and the actions to be taken. Best 
practice involves including resolutions within the relevant board 
papers, and their implementation should be tracked efficiently.
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EXAMPLE OF A BOARD PAPER
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EXAMPLE OF A CIRCULAR RESOLUTION
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Conclusion
In conclusion, effective board meetings are essential for 

good governance, and the quality of board packs plays a pivotal 
role in ensuring their success. By adhering to best practices 
and avoiding common pitfalls, organizations can enhance the 
effectiveness and enjoyment of their board meetings, ultimately 
contributing to their overall success. It is essential for boards to 
stay adaptable, leveraging technology and embracing modern 
practices to streamline their processes and improve decision-
making.
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Embracing ESG: A Crucial Imperative for 
Board Governance 

FCS Catherine Musakali

Abstract
This article delves into the pivotal importance of 

Environmental, Social, and Governance (ESG) principles for 
boards of directors. As the world faces rapid changes in climate, 
demographics, technology, and social dynamics, boards must 
recognize that ESG considerations are not only essential for 
sustainability but also for attracting investment, mitigating risks, 
and securing a social license to operate. Drawing on current 
research and real-world examples, this article emphasizes why 
boards should prioritize ESG in their decision-making processes 
and how this can lead to long-term success.

Introduction
In an era characterized by climate change, demographic shifts, 

technological breakthroughs, and evolving social norms, boards 
of directors must navigate a complex and rapidly changing 
landscape. This article delves into the significance of ESG—
Environmental, Social, and Governance—factors for boards, 
highlighting why ESG is no longer a “nice to have” but a “must 
have” for organizations seeking to thrive in an uncertain future.
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Looking into the Future
The world is undergoing transformative changes, driven by 

factors such as climate change, rapid urbanization, globalization, 
demographic shifts, technological breakthroughs, and shifts 
in global economic power. These dynamics profoundly impact 
businesses and require proactive responses from boards.

Climate Change: A Critical Challenge
One of the most pressing global issues is climate change, 

which brings unpredictable weather patterns and threatens 
food security and water availability, particularly in sub-Saharan 
African economies. The effects of climate change are far-reaching, 
from rising sea levels to natural disasters, making it a central 
concern for boards.

Demographics and Social Change
Demographic trends, such as Africa’s projected population 

growth and Europe’s population decline, have significant 
implications for labor markets, resource allocation, and social 
services. These shifts also pose challenges related to an aging 
population and increasing retirees.

Rapid Urbanization and Technological Breakthroughs
Urbanization is accelerating globally, reshaping economies 

and societies. Meanwhile, technological innovations, including 
the proliferation of connected devices and automation, are 
transforming industries and jobs. Emerging economies often 
adopt technologies faster than developed markets, driving 
further global shifts.
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African Perspective: Ready for Sustainable Growth
David Craig, CEO of Refinitiv, emphasizes Africa’s potential 

for sustainable growth. Africa is home to some of the world’s 
fastest-growing companies, abundant natural resources, and a 
youthful workforce. However, sustainable values and systems 
need implementation to ensure long-term success.

Understanding ESG
ESG encapsulates sustainability in its broadest sense, 

encompassing how organizations conduct business without 
compromising the needs of future generations. This concept 
involves three pillars: environmental, social, and governance.

The Environmental Pillar
The environmental pillar assesses an organization’s impact 

on natural systems, including air, land, and water, as well as 
ecosystems. It examines how well an organization manages 
environmental risks and seizes opportunities for long-term 
shareholder value.

The Social Pillar
The social pillar focuses on relationships with stakeholders, 

such as the workforce, suppliers, and communities. It includes 
human rights, business ethics, diversity, and the societal impact 
of an organization’s operations. Positive social performance 
enhances an organization’s reputation and its “license to 
operate.”
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The Governance Pillar
Effective governance is vital for operational performance, risk 

management, firm valuation, access to capital, and sustainability. 
Governance encompasses board composition, risk management, 
transparency, stakeholder engagement, and succession planning, 
among other factors.

Stakeholder Demand and Responsible Investment
The Principles for Responsible Investment (PRI) initiative, 

with over 2,251 signatories representing trillions of dollars in 
assets, commits to incorporating ESG issues into investment 
decisions. Stakeholders increasingly seek socially responsible 
organizations, affecting investment choices and partnerships.

The Value Proposition of Robust ESG Practices
Robust ESG practices offer numerous advantages for boards. 

These include fostering topline growth, improving community 
and regulator relations, preserving resources, preventing 
excessive regulation, enhancing productivity and labor relations, 
achieving better investment returns, and preventing fraud and 
corruption.

Sustainable Development Goals (SDGs) and ESG
The United Nations’ 17 Sustainable Development Goals 

provide a global framework for addressing pressing issues on 
ESG and boards play a critical role in aligning their organizations 
with these goals.
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Conclusion
In an ever-changing world, boards of directors must recognize 

that ESG is not just a buzzword but a strategic imperative. 
Embracing ESG principles ensures long-term sustainability, 
attracts investment, mitigates risks, and secures the social 
license to operate. Organizations that prioritize ESG are better 
positioned to thrive in a complex and uncertain future, where 
their actions transcend profits to create a positive impact on 
society and the environment.
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Ethical Leadership: Shaping Legacies and 
Leaving a Lasting Impact 

FCS Prof. PLO Lumumba

Introduction
In today’s rapidly changing world, the subject of leadership 

has ever been more relevant. It is a topic that transcends borders, 
industries, and sectors. However, what does it truly mean to be a 
leader? Is it merely the occupation of a position, or does it entail 
something much more profound? These are the questions that 
continue to challenge us as we strive to redefine leadership in 
a world where ethical values seem to be in crisis.

This article sheds light on the essence of leadership that 
goes beyond mere position or title. Drawing inspiration from 
historical and contemporary figures, this article explores the 
importance of ethical leadership and its impact on individuals, 
societies, and the world at large.

Ethical Leadership: A Historical Perspective
Historical examples of ethical leaders abound, and their 

stories serve as beacons of inspiration for contemporary leaders. 
Mahatma Gandhi, often referred to as the father of the Indian 
nation, stands out as a prime example. Gandhi’s leadership 
was characterized by selflessness and a commitment to non-
violence. He never held public office, yet his influence on the 
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Indian independence movement and his efforts to unite a divided 
nation continue to inspire generations.

Similarly, Martin Luther King Jr., a civil rights icon, dedicated 
his life to fighting for equality and justice for all, regardless 
of their race or color. He, too, serves as a reminder of the 
transformative power of ethical leadership.

Leaders Who Serve Selflessly
In today’s world, ethical leadership is not limited to historical 

figures. Modern leaders also demonstrate the enduring value of 
ethical principles. Coming close home, Julius Kabarage Nyerere of 
Tanzania is a prime example of a selfless leader who placed the 
interests of his people above all else. He advocated for the unity 
of East African nations and willingly stepped aside, showing that 
leadership is not about holding onto power but about serving 
a greater cause.

Ethical Leadership in Professional Roles
While we often associate ethical leadership with political or 

social movements, it is equally relevant in professional roles. 
Lawyers, doctors, accountants, and other professionals have a 
unique responsibility to uphold ethical standards in their fields. 
The choices they make in their daily work have a lasting impact 
on individuals and society as a whole.

Ethics as a Guiding Principle
So, what is ethics? It is not a mere philosophical concept; 

rather, it is a guiding principle that drives individuals to do what 
is good and right simply because it is good and right. Ethical 
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leadership embodies the age-old principle of Ubuntu: “I am 
because you are.” It is about recognizing our interconnectedness 
and acting in ways that benefit all.

Ethical Leadership: A Legacy for the Future
In conclusion, ethical leadership is not about seeking 

recognition or short-term gains. It is about making choices that 
look to the future and leave a lasting legacy. Ethical leaders are 
remembered fondly by history because they serve selflessly and 
do what is good and right, even when it is challenging.

As governance professionals, we have a duty to embrace 
ethical leadership in our respective fields. We must ask 
ourselves uncomfortable questions about how we serve and 
whether we prioritize good over evil. The choice is ours, but 
the recommendation is clear: choose to be ethical leaders who 
leave a positive impact on the world.


